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Ov�r�ll
Sust�in�bility
Str�t��y

Clim�t� ch�n�� is � �lob�l ch�ll�n�� th�t r�quir�s conc�rt�d �fforts to count�r�ct it, from worldwid� 
coll�bor�tions to �ctions �t country, r��ion, city, institution up to individu�l l�v�l. Th� sci�ntific 
cons�nsus is cl��r: imm�di�t� �nd sust�in�d �ction is n�c�ss�ry to miti��t� th� �dv�rs� �ff�cts of 
clim�t� ch�n�� �nd �nsur� � sust�in�bl� futur� for �ll.

R�s��rch institutions, whil� pivot�l in �dv�ncin� knowl�d�� �nd innov�tion, c�n si�nific�ntly imp�ct 
th� �nvironm�nt throu�h �r��nhous� ��s �missions, w�st� ��n�r�tion, �nd r�sourc� d�pl�tion. R�co�-
nizin� this, IDIBAPS is committ�d to �ddr�ssin� its �nvironm�nt�l footprint �nd int��r�tin� sust�in�bi-
lity into its cor� op�r�tions. This is �lso r�fl�ct�d �s � priority in th� n�w IDIBAPS Str�t��ic Pl�n 
2025-2028.

In 2022, IDIBAPS �st�blish�d � d�dic�t�d Sust�in�bility St��rin� Committ�� to syst�m�tic�lly i�nit� 
�nd tri���r ch�n��, �n���� th� IDIBAPS community, �v�lu�t� th� �ff�ctiv�n�ss of impl�m�nt�d m��-
sur�s �nd coll�bor�t� with oth�r institutions. This committ��’s lon�-t�rm mission is to fost�r � sust�in�-
bl� r�s��rch �nvironm�nt throu�h � compr�h�nsiv� �ppro�ch. This includ�s m�kin� �vid�nc�-b�s�d 
d�cisions wh�n purch�sin� �oods �nd s�rvic�s, r�ducin� �n�r�y �nd w�t�r consumption, minimizin� 
w�st�, �nd promotin� r�cyclin� �nd r�us�.

IDIBAPS b�li�v�s th�t sust�in�bility is not just � r�sponsibility but �n opportunity to l��d by �x�mpl� in 
th� r�s��rch community. By �mb�ddin� sust�in�bl� pr�ctic�s into our r�s��rch �nd �dministr�tiv� �ctivi-
ti�s, w� �im to contribut� to �lob�l �fforts to comb�t clim�t� ch�n�� �nd inspir� oth�rs to do th� s�m�. 
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Aft�r th� impl�m�nt�tion of th� first �ction pl�n 2022-2024, IDIBAPS is now proposin� th� n�xt 
two-y��r �ction pl�n 2025-2026 to sust�in pr�vious initi�tiv�s �nd d�v�lop n�w �ctions for � mor� 
�nvironm�nt�lly sust�in�bl� r�s��rch institut�. 

To �chi�v� th� sust�in�bility mission, th� ov�r�ll str�t��y �mbr�c�s thr�� m�in �o�ls:

1

2

3

Promot� �ood pr�ctic�s: impl�m�nt 
improv�m�nts �nd n�w m��sur�s
in th� l�bs �nd institution with � focus 
on �n�r�y, suppli�s, w�st�, w�t�r,
�nd mobility. Ass�ss th� imp�ct of 
propos�d m��sur�s �nd ch�n��s.

En���� �nd r�is� �w�r�n�ss: com-
munic�t� th� ur��ncy �nd n�c�ssity
of ch�n�in� b�h�viors �nd pr�ctic�s 
in r�s��rch to �mb�d � cultur�
of sust�in�bility.

N�twork �nd coll�bor�t�: conn�ct 
with oth�r institutions n�tion�lly
�nd int�rn�tion�lly to �xch�n�� �ood 
pr�ctic�s, l��rn from ��ch oth�r,
�nd influ�nc� r�l�v�nt st�k�hold�rs.
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Action Pl�n
2025 2026.
Th� n�w sust�in�bility 
�ction pl�n h�s b��n 
d�v�lop�d coll�bor�ti-
v�ly, with � d�dic�t�d 
br�instormin� s�ssion 
h�ld in summ�r 2024 
involvin� Sust�in�bility 
Committ�� m�mb�rs
�nd oth�r IDIBAPS
st�ff to ��th�r n�w
id��s �nd insi�hts.
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First �o�l.

Promot� �ood
pr�ctic�s �nd n�w 
m��sur�s in th� l�bs 
�nd in th� institution 
tow�rds sust�in�bility, 
with � focus on �n�r�y, 
suppli�s, w�st�, w�t�r 
�nd mobility. Ass�ss
th� imp�ct of n�w 
propos�d m��sur�s
�nd ch�n��s. 
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IDIBAPS �n�r�y consumption study
 
An und�r�r�du�t� stud�nt �t th� Biom�dic�l En�in��rin� pro�r�m of th� Univ�rsity of Barc�lona will 
conduct � compr�h�nsiv� study of th� �n�r�y consumption of �ll �quipm�nt us�d within IDIBAPS. This 
study will involv� coll�ctin� �nd �n�lyzin� d�t� to id�ntify hi�h-�n�r�y-consumin� d�vic�s �nd pot�n-
ti�l �r��s for improv�m�nt. B�s�d on th� findin�s, inform�d r�comm�nd�tions will b� d�v�lop�d to 
optimiz� �n�r�y us���, �uidin� futur� d�cisions on �quipm�nt us���, m�int�n�nc�, �nd r�pl�c�m�nt. 
Th� impl�m�nt�tion of th�s� r�comm�nd�tions will b� monitor�d to �nsur� on�oin� �n�r�y �ffici�ncy 
improv�m�nts.

R�sponsibility: Stud�nt with th� support of � d�dic�t�d workin� �roup
Ass�ssm�nt indic�tors: In 2024, IDIBAPS' �n�r�y consumption w�s �pproxim�t�ly 5,321,000 kWh.
Th� study r�port �nd � s�t of r�comm�nd�tions b�s�d on th� study will �im to furth�r diminish �n�r�y consumption.
Tim�lin�: Jun� 2025

Ultr�-fr��z�rs t�mp�r�tur� c�mp�i�n

W� will continu� th� on�oin� c�mp�i�n to incr��s� th� t�mp�r�tur� of ultr�-fr��z�rs from -75ºC to 
-70ºC. This �djustm�nt will si�nific�ntly r�duc� �n�r�y consumption whil� m�int�inin� th� int��rity 
�nd s�f�ty of stor�d s�mpl�s. Addition�lly, th� IDIBAPS m�nu�l of sust�in�bility �ood pr�ctic�s will 
includ� �uid�lin�s on optim�l stor��� t�mp�r�tur�s for v�rious typ�s of s�mpl�s to �nsur� �n�r�y-�ffi-
ci�nt �nd s�f� stor��� pr�ctic�s.

R�sponsibility: L�b m�n���rs, cor� f�ciliti�s �nd communic�tion d�p�rtm�nt
Ass�ssm�nt indic�tors: Numb�r of ultr� fr��z�rs with t�mp�r�tur� �t -70ºC
Tim�lin�: 2025

Li�hts r�n�w�l

An improv�m�nt will b� impl�m�nt�d in th� curr�nt l�bor�tory li�htin� syst�m, involvin� th� r�pl�c�-
m�nt of th� �xistin� li�hts with � LED syst�m. This will �nh�nc� th� li�htin� qu�lity �nd improv� �n�r�y 
�ffici�ncy.

R�sponsibility: Ass�ts �nd G�n�r�l S�rvic�s Offic�
Ass�ssm�nt indic�tors: Actions impl�m�nt�d
Tim�lin�: 2025
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Inst�ll�tion of sol�r p�n�ls �t th� CEK
 
W� will up�r�d� th� curr�nt inst�ll�tion by �d�ptin� �nd impl�m�ntin� sol�r p�n�ls in coll�bor�tion 
with En�r��tic�, � public s�ctor comp�ny. This initi�tiv� �ims to promot� sust�in�bl� sol�r �n�r�y �nd 
minimiz� �n�r�y d�m�nd �s much �s possibl�.

R�sponsibility: Ass�ts �nd G�n�r�l S�rvic�s Offic�
Ass�ssm�nt indic�tors: Produc�d �n�r�y
Tim�lin�: 2025 - 2026

Promot� th� �cquisition of �n�r�y-�ffici�nt products �nd �quipm�nt

Suppli�r R�quir�m�nts: In coll�bor�tion with th� SuR� n�twork, w� will r�qu�st th�t �ll suppli�rs provi-
d� d�t�il�d �n�r�y �ffici�ncy ch�r�ct�ristics of th�ir products. This will �nsur� th�t IDIBAPS c�n m�k� 
inform�d d�cisions b�s�d on th� �n�r�y p�rform�nc� of th� �quipm�nt �nd products b�in� purch�s�d.

St�tus: SuR� h�s m�d� � joint r�qu�st from �ll th� c�nt�rs th�t m�k� it up to th� CSUC so th�t it should 
b� visibl� to us�rs wh�n consultin� � product. W�itin� for CSUC.

Public T�nd�rs: Includ� �n�r�y �ffici�ncy �s � m�nd�tory r�quir�m�nt in �ll public t�nd�rs. This will 
prioritiz� th� procur�m�nt of �n�r�y-�ffici�nt products �nd �quipm�nt, r�ducin� ov�r�ll �n�r�y 
consumption �nd promotin� sust�in�bl� pr�ctic�s within th� institution.

St�tus: Coordin�t�d with contr�ctin� d�p�rtm�nt to t�k� it into �ccount �nd includ� it wh�n pr�p�rin� 
t�chnic�l sp�cific�tions for n�w t�nd�rs.

R�sponsibility: Purch�s� �nd public t�nd�r d�p�rtm�nts
Ass�ssm�nt indic�tors: Y��rly monitorin� of �n�r�y r�quir�d to produc� purch�s�d products �nd �quipm�nt
Tim�lin�: 2025 - 2026
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Promot� r�sponsibl� us� of pur� w�t�r
 
W� will impl�m�nt div�rs� m��sur�s to �nsur� th� r�sponsibl� us� of pur� w�t�r in th� l�b. This inclu-
d�s corr�ct l�b�llin� of pur� w�t�r t�ps, providin� tr�inin� for st�ff on �ffici�nt �nd �ppropri�t� us�, 
�nd includin� d�t�il�d �uid�lin�s in th� IDIBAPS m�nu�l of sust�in�bility �ood pr�ctic�s, �ccomp�-
ni�d by short �xpl�n�tory vid�os. Th�s� st�ps will h�lp minimiz� w�t�r w�st� �nd promot� sust�in�bl� 
w�t�r m�n���m�nt pr�ctic�s within th� institution.

R�sponsibility: L�b m�n���rs, Ass�ts �nd G�n�r�l S�rvic�s Offic�, communic�tion d�p�rtm�nt �nd sust�in�bility committ��
Ass�ssm�nt indic�tors: In 2024, IDIBAPS' w�t�r consumption w�s �pproxim�t�ly 5,142,000 lit�rs. Y��rly monitorin� of 
w�t�r consumption will b� conduct�d to tr�ck improv�m�nts �nd �nsur� th� �ff�ctiv�n�ss of th� impl�m�nt�d m��sur�s
Tim�lin�: 2025 - 2026

Improv� pl�stic r�cyclin� in th� l�bs
 
W� will promot� n�w �ctions �nd coll�bor�tions to improv� pl�stic r�cyclin� �fforts within th� l�bs. 
W� will impl�m�nt cl��r l�b�lin� of r�cyclin� bins, provid� tr�inin� �nd �uid�lin�s for st�ff on prop�r 
r�cyclin� pr�ctic�s, �nd �xplor� n�w products th�t r�duc� pl�stic us�. Th�s� m��sur�s will �nsur� th�t 
pl�stic w�st� is corr�ctly sort�d, r�cycl�d �nd r�utiliz�d, r�ducin� th� �nvironm�nt�l imp�ct of l�b 
�ctiviti�s.

R�sponsibility: L�b m�n���rs
Ass�ssm�nt indic�tors: R��ul�r monitorin� of r�cycl�d �nd r�utiliz�d m�t�ri�ls (�.�., tips box�s, por�xp�n box�s, ic� p�cks, �tc.)
Tim�lin�: End 2025
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F�cilit�t� product �xch�n��
 
W� will promot� th� �xch�n�� of products �mon� th� institut�´s l�bor�tori�s to r�duc� w�st� by cr��-
tin� � d�dic�t�d m�ilin� list, T��ms ch�nn�l, or s�ction on th� n�w intr�n�t. This tool will f�cilit�t� th� 
sh�rin� �nd r�us� of surplus l�b suppli�s �nd �quipm�nt, �nsurin� th�t r�sourc�s �r� utiliz�d �ffici�nt-
ly, �nd w�st� is minimiz�d.

R�sponsibility: IT d�p�rtm�nt
Ass�ssm�nt indic�tors: Tool us���
Tim�lin�: 2026

Suppli�rs´ d�liv�ry �roupin�

W� �r� coll�bor�tin� with our m�in suppli�rs to �roup d�liv�ri�s, th�r�by r�ducin� p�ck��in� w�st� 
�nd minimizin� th� �nvironm�nt�l imp�ct of tr�nsport�tion. Whil� � f�w ��r��m�nts h�v� �lr��dy b��n 
�chi�v�d, �fforts will continu� to �st�blish simil�r �rr�n��m�nts with �ddition�l suppli�rs. This initi�tiv� 
�ims to str��mlin� supply ch�in op�r�tions �nd promot� sust�in�bl� pr�ctic�s.

St�tus: Onc� w� h�v� m�n���d to coordin�t� with th� suppli�rs with th� hi�h�st numb�r of d�liv�ri�s, 
work continu�s to do so with thos� whos� d�liv�ri�s �r� not so r�p�titiv� but could b� �roup�d.

R�sponsibility: Purch�s� d�p�rtm�nt
Ass�ssm�nt indic�tors: Numb�rs of r��ch�d ��r��m�nts with our suppli�rs
Tim�lin�: 2025 - 2026
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R�duc� tr�v�l �nd r�is� �w�r�n�ss
 
W� will r�is� �w�r�n�ss to r�duc� tr�v�l-r�l�t�d c�rbon �missions by �xplorin� ��r��m�nts with tr�v�l 
���nci�s th�t prioritiz� communic�tin� th� c�rbon footprint �ssoci�t�d with diff�r�nt tr�v�l options. 
This initi�tiv� �ims to �ncour��� mor� sust�in�bl� tr�v�l choic�s �mon� st�ff �nd r�s��rch�rs, ultim�-
t�ly r�ducin� th� �nvironm�nt�l imp�ct of institution�l tr�v�l. W� will �lso �xplor� to d�v�lop � sp�cific 
policy th�t inc�ntiviz�s tr�v�llin� by tr�in. 

R�sponsibility: Purch�s� d�p�rtm�nt �nd sust�in�bility committ��.
Ass�ssm�nt indic�tors:  In 2024, �ir tr�v�l �t IDIBAPS ��n�r�t�d �pproxim�t�ly 524,020 k� of CO2, cov�rin� � tot�l 
dist�nc� of 4,722,781 km. Monitorin� of CO2 �missions from tr�v�l will b� conduct�d, �lon� with th� impl�m�nt�tion of � 
n�w policy to promot� mor� sust�in�bl� tr�v�l options. 
Tim�lin�: 2025 - 2026
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S�cond �o�l.

En����, r�is�
�w�r�n�ss �nd
communic�t� �bout 
th� ur��ncy �nd
n�c�ssity to ch�n�� 
b�h�viors �nd
pr�ctic�s in
r�s��rch.
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D�si�n�t� “�co r�ps” of ��ch IDIBAPS l�bor�tory
 
W� will �ppoint Eco R�pr�s�nt�tiv�s in ��ch l�b to promot� sust�in�bility initi�tiv�s �nd pr�ctic�s 
impl�m�nt�d �t th� institut�. Th�y will b� r�sponsibl� for promotin� sust�in�bl� b�h�viours, sh�rin� 
inform�tion, �nd �nsurin� th�t th�ir l�b �dh�r�s to th� sust�in�bility �uid�lin�s s�t by IDIBAPS. Th�y 
will �lso s�rv� �s points of cont�ct for �ny sust�in�bility-r�l�t�d qu�ri�s or su���stions within th�ir 
r�sp�ctiv� l�bs.

R�sponsibility: IDIBAPS dir�ction �nd sust�in�bility committ��
Ass�ssm�nt indic�tors: Upd�t� list of �co r�ps
Tim�lin�: 2025 first s�m�st�r

Enh�nc� int�rn�l communic�tion on sust�in�bility

W� will fost�r int�rn�l communic�tion by includin� d�dic�t�d n�ws on sust�in�bility in th� IDIBAPS 
Frid�y n�wsl�tt�r �nd cr��tin� sp�cific vid�os focus�d on sust�in�bility initi�tiv�s �nd �ood pr�ctic�s. 
Th�s� communic�tion �fforts will k��p th� IDIBAPS community inform�d �nd �n����d with on�oin� 
�nd upcomin� sust�in�bility proj�cts, fost�rin� � cultur� of �nvironm�nt�l r�sponsibility.

R�sponsibility: Communic�tion d�p�rtm�nt
Ass�ssm�nt indic�tors: Numb�r of vid�os �nd n�ws publish�d
Tim�lin�: 2025 - 2026

R�is� �w�r�n�ss �mon� PhD stud�nts

W� will or��niz� t�r��t�d s�ssions for PhD stud�nts, includin� int�r�ctiv� �ctiviti�s such �s quizz�s, 
durin� th� PhD W�lcom� D�ys. Th�s� s�ssions �im to r�is� �w�r�n�ss �bout sust�in�bility issu�s �nd 
�ncour��� n�w r�s��rch�rs to �dopt sust�in�bl� pr�ctic�s from th� st�rt of th�ir journ�y �t IDIBAPS.

R�sponsibility: Sust�in�bility committ��
Ass�ssm�nt indic�tors: Numb�r of p�rticip�nts to th� �v�nt
Tim�lin�: 2025 first s�m�st�r
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Hi�hli�htin� sust�in�bility in th� w�lcom� r�sourc�s for n�w st�ff
 
W� will �mph�siz� th� import�nc� of sust�in�bility in th� IDIBAPS w�lcom� bookl�t �nd �ny futur� 
w�lcom� initi�tiv�s. This includ�s providin� n�w st�ff �nd r�s��rch�rs with inform�tion on th� institu-
tion's sust�in�bility �o�ls, pr�ctic�s, �nd on�oin� initi�tiv�s from th� outs�t, �nsurin� th�t sust�in�bility 
is int��r�t�d into th� institut�´s cultur� from th� v�ry b��innin�.

R�sponsibility: Sust�in�bility committ�� �nd HR d�p�rtm�nt
Ass�ssm�nt indic�tors: W�lcom� r�sourc�s
Tim�lin�: 2025 - 2026
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Third �o�l.

N�twork with oth�r
institutions n�tion�lly 
�nd int�rn�tion�lly
to �xch�n�� �ood 
pr�ctic�, l��rn from 
��ch oth�r �nd
influ�nc� r�l�v�nt 
st�k�hold�rs.
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Activ� p�rticip�tion in th� SuR� N�twork
 
IDIBAPS will continu� its �ctiv� p�rticip�tion in th� SuR� C�t�l�n n�twork (Sust�in�bl� R�s��rch in 
C�t�loni�) with oth�r r�s��rch institutions �nd sci�nc� p�rks to �xch�n�� �ood pr�ctic�, influ�nc� 
r�l�v�nt st�k�hold�rs (�.�. �ov�rnm�nt, l�b supply industry, �tc.) tow�rds positiv� ch�n��s �nd or��ni-
z� joint initi�tiv�s (�.�., s�min�rs). 

R�sponsibility: Sust�in�bility committ��
Ass�ssm�nt indic�tors: Numb�r of m��tin�s �nd joint �ctions
Tim�lin�: 2025 - 2026

Environm�nt�l sust�in�bility �w�rds of th� C�mpus Clínic

W� will pl�n �n or��niz� � cont�st to r�co�niz� �nd �w�rd th� b�st on�oin� initi�tiv�s �nd n�w id��s 
promotin� sust�in�bility �t C�mpus Clinic. Th� �w�rds c�r�mony will t�k� pl�c� durin� th� �v�nt d�t�i-
l�d in th� followin� point.

R�sponsibility: Sust�in�bility committ��
Ass�ssm�nt indic�tors: Numb�r of p�rticip�tin� inici�tiv�s
Tim�lin�: 2025 - 2026

Joint �v�nt on sust�in�bility �t th� C�mpus Clínic

W� will pl�n �nd or��niz� � joint initi�tiv� �t th� C�mpus Clinic in coll�bor�tion with th� Hospit�l Clínic 
of Barc�lona, ISGlob�l, �nd th� Univ�rsity of Barc�lona, with t�lks, priz� pr�s�nt�tions, �nd roundt�bl� 
discussions on sust�in�bility topics, �ll in c�l�br�tion of Int�rn�tion�l Environm�nt D�y (�xp�ct�d d�t� 
05.06.2025).

R�sponsibility: Sust�in�bility committ��
Ass�ssm�nt indic�tors: Numb�rs of p�rticip�nts
Tim�lin�: 2025 first s�m�st�r
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