
 

 
CAMPUS CLINIC INNOVA 2025 

“IDEES CAP A MERCAT” 
 

Hospital Clínic de Barcelona (hereinafter, HCB), Fundació de Recerca Clínic Barcelona - Institut 
d'Investigacions Biomèdiques August Pi i Sunyer (hereinafter, FRCB-IDIBAPS), Barcelona Institute for Global 
Health (hereinafter, ISGlobal), and Fundació Món Clínic (Món Clínic), which together form the Campus Clínic, 
are launching the CAMPUS CLÍNIC INNOVA 2025 initiative. 

This initiative stems from Campus Clínic's commitment in recent years to place Innovation on its strategic 
agenda and integrate it into the culture of Campus Clínic professionals. HCB will act as the managing entity 
for the funds. 

The objective of the CAMPUS CLÍNIC INNOVA initiative is to promote and consolidate innovative projects, 
including both process improvements (healthcare and non-healthcare) and scientific-technological products, 
with a clear focus on their applicability in the healthcare environment. 

This initiative consists of two programs, focused on different types of innovative projects with distinct 
approaches that accommodate the aforementioned projects: 

• The “MILLOREM EL CLÍNIC” program is focused on improvement and transformation projects with 
an impact on the organization and processes of HCB, at any of its locations. The objective of this 
program is to recognize projects that provide value and have a clear impact on patients, 
professionals, and/or resources, in line with the priorities set out in the NUCLI 2025 Strategic Plan, to 
make a more Accessible, Sustainable, and Intelligent hospital based on pioneering solutions. The 
terms and conditions for the “Millorem el Clínic” program can be found in a separate document. 

• The “IDEES CAP A MERCAT” program is designed for innovative scientific-technological projects with 
commercial potential, accommodating both incipient and more mature projects. It will consist of 2 
categories, clearly differentiating projects based on their maturity status: 

o “Incubem” will focus on projects with Innovation Maturity Levels (IMLs) 1 (defined need) to 
3 (proof of concept). 

o “Accelerem” will drive projects with IMLs 4 (proof of feasibility) to 6 (initial clinical trials). 

See Annexes for a detailed explanation of Innovation Maturity Levels (IMLs). 

 

Deadlines  

The calendar for submitting projects to “Idees Cap a Mercat” is as follows: 

2 June 2025 Call opens 

23 June 2025 Deadline for Expression of Interest (EOI) – only for “Idees cap a Mercat” 
projects 

25 July 2025, a les 19:00 Call closes 

22 October 2025 Event – winners announced 

 

“Idees cap a Mercat” Program  
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1. Description  

The “IDEES CAP A MERCAT” program is designed for innovative scientific-technological projects with 
potential for market transfer, accommodating both initial and more mature projects. It will consist of two 
categories, clearly differentiating projects based on their maturity status: 

• “Incubem” will focus on projects with IMLs 1 (defined need) to 3 (proof of concept). 

• “Accelerem” will drive projects with IMLs 4 (proof of feasibility) to 6 (initial clinical trials). 

Within each category, projects can be submitted in three different modalities: 

• Biotech: compounds with therapeutic activity, antibodies, biomarkers, cell models, drug 
combinations, or similar. 

• Medtech: medical devices, in-vitro diagnostic tests, among others. 

• Digital Health: artificial intelligence (AI), mHealth applications, eHealth, digital therapies (DTx), 
Electronic Health Records (EHR), telemedicine, among others. 

Selected projects will receive the following benefits: 

• Economic aid (see table for amounts). 

• Access to the Support Program, which aims to accelerate selected projects, accompanying them in 
the valorisation of their assets for 12 months from the project's kick-off. The goal is for projects to 
advance in fundamental aspects within the Health Innovation Cycle (see Annex 3), increasing their 
IMLs. It is not necessary to evolve in all 4 domains simultaneously, but the methodology provides a 
holistic view that helps advance all aspects of a project as a whole. The support team consists of 
experts from the Campus Clínic Innovation teams and is supported by external experts from the 
Catalan innovation ecosystem. 

With this program, Campus Clínic seeks to offer new competitive funding channels to innovative projects 
that help advance the maturation of selected technologies and reduce their risk, with the objective of: 

(1) Supporting the definition and development of the project strategy. 

(2) Validating the market potential and feasibility of the project for the “Incubem” category. 

(3) Bringing them closer to market requirements and enabling their transfer through a license to an existing 
company or the creation of a spin-off, for the “Accelerem” category. 

2. Eligibility Criteria for Beneficiaries and Projects  

Requirements for Professionals:  

• Must have an indefinite contract or a contract valid for the next 3 years with one of the following 
institutions that form the Campus Clínic: HCB, FRCB-IDIBAPS, or ISGlobal. 

• A single professional can submit a maximum of one proposal in the same call for the “Idees cap a 
Mercat” program. However, they can be part of the work team of a proposal led by another 
professional. 

 

 

 

Eligible Projects:  
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• Must be part of one of the three funded modalities. 

• Must be focused on the development and/or validation of a technology (to advance its IML and/or 
reduce project risk) that must necessarily have an innovative focus and potential for market transfer. 

• Must be able to justify ownership by Campus Clínic institutions (HCB, FRCB-IDIBAPS, ISGlobal) 
exceeding 50% individually or jointly. Projects that do not have an ownership distribution agreement 
at the time of submitting the project must confirm their commitment that this condition will be met 
at the time of distribution. If this condition is not met and the project has been selected, the prize 
money must be returned to the initiative's managing entity. 

Projects that are not eligible:  

• Cannot justify ownership exceeding 50% for Campus Clínic institutions (HCB, FRCB-IDIBAPS, 
ISGlobal). 

• Have been incorporated, via a licensing agreement, into an already constituted company (spin-off) or 
any other external company at the time of application. 

• The ownership of the technology or exploitation rights belongs to an external company or spin-off. 

• Have been winners in previous editions, with the exception of winning projects in IML 1-3 that justify 
their evolution and apply to “Accelerem Projects”. 

3. Economic Conditions 

Selected projects will receive financial aid based on the category they apply for and the funding needs 
justified in the work plan. Projects in the “Incubem” category will receive a maximum of €15,000 per project, 
while projects in the “Accelerem” category can receive up to €30,000. 

Program IDEES CAP A MERCAT 

Categories Incubem (IML 1-3) Accelerem (IML 4-6) 

Scope 

Biotech 

Medtech 

Digital Health 

Funding Max 15.000€ / project Max 30.000€ / project 

The funding granted to beneficiary projects can only be used for project development expenses with the 
purpose of advancing its viability and valorisation, increasing its IML.  

In no case can the aid be justified by salaries of researchers and/or administrative staff. Indirect costs 
(overheads) cannot be included either. 

Details of eligible expenses:  

• Consumables (for validation experiments, proof of concept). 

• Subcontracting Innovation activities (e.g., external services necessary for project development, such 
as consulting on business aspects, intellectual property, regulatory). 

• Technological product development (prototyping, with a clear orientation towards 
validation/market). 

• Maintenance costs of existing intellectual property, up to a maximum of 20% of the total budget. 
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Details of non-eligible expenses:  

• Personnel hiring expenses. 

• Basic research activities. 

• Subcontracting services to companies in which Campus Clínic institutions have a stake. 

Compatibility of aid:  

If selected projects have previously or concurrently obtained other types of funding, it must be ensured that 
both funding lines cover different activities, avoiding double funding. In the case of having other funds, 
beneficiaries commit to signing a document declaring that the received funds do not subsidize the same 
tasks to be developed in the project, and if applicable, to inform funders of existing aid. Failure to comply 
with the terms of the call once funding has been granted, the managing entity reserves the right to reclaim it. 

4. Application  

Step 1: EOI  

Projects interested in applying may send an Expression of Interest (EOI) directly by email to 
innovacio@clinic.cat by June 23, 2025. Projects that send an EOI will receive support from the Campus Clínic 
Innovation team in drafting the final project proposals.  

If no EOI is sent, projects may still apply to the “Idees cap a mercat” call, but support in drafting and 
submitting proposals cannot be guaranteed. 

Step 2: Submission of project proposals  

To submit the proposals, interested professionals must submit the following documentation through the 
AcceleratorApp platform, which can be found at the following link:  

https://campusclinicinnova.acceleratorapp.co/application/new?program=idees-cap-a-mercat-cci-2025  

- Completed application form (found at the application link). 

- Project PPT presentation complementing the form: providing preclinical results, images that help 
understand the problem-solution, problem size estimation, etc., with 5 slides. 

5. Evaluation and Selection Process  

The selection of winning projects will be governed by the conditions specified below, which include the 
evaluation criteria and the composition of the evaluation committee. Once the call closes, proposals will be 
reviewed to determine their validity based on inclusion and exclusion criteria. At this point, the evaluation 
committee may decide to discard applications that do not meet the mentioned criteria. The committee also 
reserves the right to change projects between categories (Incubem and Accelerem) if it considers that they 
have applied to a category that is not appropriate for the maturity level presented by the project. 

Evaluation Phase 1: Remote evaluation  

From among the candidate proposals, the evaluation committee will select a maximum of 12 finalist projects 
from all received (6 projects in the “Incubem” category and 6 in “Accelerem”). The evaluation committee is 
composed of external experts to Campus Clínic, who will contribute their knowledge in the evaluation of 
innovative projects in the Health sector. 

 

Evaluation Phase 2: Finals  

The 12 finalist projects will defend their project before an external expert jury in an oral presentation. This 

mailto:innovacio@clinic.cat
https://campusclinicinnova.acceleratorapp.co/application/new?program=idees-cap-a-mercat-cci-2025
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jury will be responsible for deciding the 6 winners, 3 in “Incubem” and 3 in “Accelerem”. The selected 
projects will be announced during the presentation and awards ceremony that will take place during the 
CAMPUS CLÍNIC INNOVA 2025 Conference. These selected projects will have to briefly present their project 
in 1 minute to the public. 

Evaluation Criteria:  

PROBLEM (30%) 

• Relevant identified need  

• Market size and potential  

• Project impact (social, economic, and 
sustainability) 

SOLUTION (20%) 

• Degree of solution disruption  

• Value proposition, competitive advantage  

• lability of the solution (the solution can be easily 
implemented in other hospitals, reach different 
geographical areas, etc.) 

TRANSFERABILITY AND IMPLEMENTATION 
CAPACITY (20%) 

• Viable business model  

• Viability of IP strategy  

• and economic justification 

TEAM (30%) 

• Motivation and dedication of the work team  

• Complementarity of team members 

It is important to mention that the evaluation committee commits to selecting winning projects in both 
categories (Accelerem and Incubem) independently. However, there is no guarantee that projects will be 
selected within all three modalities per category. The organization of the initiative reserves the right to 
redistribute winning projects across different modalities if it considers that they have not applied to the 
correct category based on their maturity status (IMLs). 

6. Commitment of Selected Projects  

- Project leaders of winning projects commit to participating in the support program, which implies: 

- A first kick-off meeting with the Campus Clínic Innovation team to design the work plan and the use 
of economic resources (tentatively, in December 2025). 

- Periodic monthly work and project follow-up meetings (to be defined with the support team). 

- Mentoring sessions with external experts, to receive active feedback on the project. 

- A closing meeting, to assess the support received, the project status, budget execution, and evaluate 
next actions. A brief summary of the milestones achieved in the project thanks to the received 
funding must be provided. 

Failure to actively participate in the support program, HCB reserves the right to reclaim the unexecuted 
economic aid from the project team. In case of project inactivity or agreed closure with the project team, any 
money not used after one year must be returned to the initiative's managing entity (HCB). 

 

 

7. Confidentiality and Personal Data Protection  

All those involved in the organization of the initiative are subject to confidentiality agreements. In 
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compliance with applicable regulations on the protection of personal data, we inform that the personal data 
provided within the framework of participation in the Campus Clínic Innova initiative will be incorporated 
into a file with the exclusive purpose of the correct organization and development of the program. The 
submitted documentation will be deleted from the archives of the HCB Research and Innovation Directorate 
upon request of the applicant. 

8. Ownership of Results and Intellectual Property  

Selected projects must adhere to the internal Intellectual Property Rights (IPR) policies of the Campus Clínic 
institution to which they belong. 

9. Publicity and Dissemination  

Selected projects commit to authorizing Campus Clínic institutions to record their oral communication within 
the framework of the CAMPUS CLÍNIC INNOVA 2025 Conference if applicable, and the subsequent 
dissemination of their work through any of the institutional communication channels. This authorization 
implies the commitment of Campus Clínic institutions not to transfer the images to any other company and 
not to use them for any commercial purpose. 

10. Acceptance of the Terms  

Through the registration process, candidates assume the following commitments: 

- They accept and comply with the program's terms. 

- Participation in this call implies acceptance of these terms and the decision of the evaluation 
committee, and the renunciation of any type of claim. 

- The information provided is truthful. If not, the submitted proposals will be discarded. 

- They are the intellectual authors of the ideas they present and have not used privileged or registered 
information without the corresponding permissions. 

- They commit to delivering additional information that may be required and is not confidential. 

 

 

 

 

 

 

 

 

 

 

 

 

Annex 1 – Innovation Maturity Levels (IMLs) 
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To evaluate the maturity of an innovation project, we use the Health Innovation Cycle, which is based on the 
Innovation Maturity Levels (IML) scale. It is a 10-phase scale (10 IMLs) based on milestones that determine 
the milestones of the Health Innovation Cycle. This methodology is based on a 10-phase scale (10 IMLs), 
which allows innovative individuals and entities to advance more quickly and effectively in the development 
of their projects. To maximize the efficiency and probability of project success, it is important to advance in 
parallel in 4 domains (clinical, market/business, regulatory, and technology) between each of the phases.  

It is a methodology developed by CIMIT in Boston (www.cimit.org), specific to Health projects and with a 
degree of distinction between projects in the Biotech, Medtech, and Digital Health fields. 

 

 
 
 

To know exactly which activities a project must have completed to be considered at one IML or another, 
there are checklists for different types of projects. These checklists are detailed in the following Annexes. 

 

  

http://www.cimit.org/
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Annex 2 –MEDTECH projects 
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Annex 3 –DIGITAL HEALTH projects 
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Annex 4 –BIOMARKERS projects 
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Annex 5 – BIOTECH projects 
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