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IDIBAPS Str�t��ic Pl�n 
2025–2028 Ex�cutiv� Summ�ry
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Vision �nd �ppro�ch

Th� n�w IDIBAPS Str�t��ic Pl�n for 2025–2028 s�ts out � bold, coll�bor�tiv� vision to position 
th� institut� �t th� for�front of tr�nsl�tion�l r�s��rch for hum�n h��lth within th� fr�m�work of 
th� C�mpus Clínic, to��th�r with th� Hospit�l Clínic d� B�rc�lon� �nd th� Univ�rsity of B�rc�lon� 
(UB). D�v�lop�d with input from th� IDIBAPS community �nd k�y st�k�hold�rs, th� pl�n �ims to 
brid�� fund�m�nt�l discov�ri�s �bout dis��s� m�ch�nisms with clinic�l r�s��rch conduct�d both 
with �nd for p�ti�nts. This int��r�tiv� �ppro�ch l�v�r���s multidisciplin�ry �xp�rtis� �nd cuttin�-�d�� 
t�chnolo�i�s to �ddr�ss pr�ssin� h��lth ch�ll�n��s �nd d�liv�r m��nin�ful soci�t�l imp�ct.

M�in str�t��ic pill�rs

Th� pl�n is structur�d �round �i�ht str�t��ic pill�rs, d�si�n�d to m�ximis� knowl�d�� ��n�r�tion, 
qu�lity �nd bro�d imp�ct in sci�nc� �nd soci�ty.

 C�rry out �xc�ll�nt tr�nsl�tion�l r�s��rch for hum�n h��lth

 • Und�rst�nd mol�cul�r �nd c�llul�r m�ch�nisms of hum�n dis��s�s.

 • D�v�lop n�w �nd innov�tiv� di��nostics �nd th�r�pi�s, includin� �dv�nc�d th�r�pi�s,   
   throu�h �ffici�nt �c�d�mic �nd sponsor�d clinic�l tri�ls.

 • Promot� r�s��rch on pr�v�ntion �nd prim�ry c�r�.

 • Inc�ntiviz� r�s��rch on r�r� dis��s�s, from di��nostic to tr��tm�nt. 

 • Adv�nc� computin� �nd AI c�p�biliti�s, l�v�r��in� �v�il�bl� r�s��rch �nd clinic�l d�t�. 

 • Int��r�t� int�rs�ction�l �n�lysis �nd p�ti�nt-c�ntr�d r�s��rch.
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 Fost�r � positiv� r�s��rch cultur�

 • R�is� �w�r�n�ss �bout th� institut�’s cultur� �nd v�lu�s.

 • Adv�nc� ��nd�r b�l�nc�, �qu�lity, div�rsity, �nd inclusion, promotin� st�ff´s w�llb�in�.

 • Fost�r op�n sci�nc�, �thic�l l��d�rship, �ood sci�ntific pr�ctic� �nd int��rity. 

 • R�vis� r�s��rch �ss�ssm�nt syst�ms �ccordin� to IDIBAPS v�lu�s �nd CoARA principl�s.

 • Int��r�t� sust�in�bility �nd �ood pr�ctic�s to minimiz� �nvironm�nt�l imp�ct.  

 • Or��nis� r�tr��ts �nd soci�l �ctiviti�s to nurtur� � s�ns� of b�lon�in�, promotin� th� �ctiv�
   p�rticip�tion of junior l��d�rs �nd r�s��rch�rs.

 Empow�r t�l�nt

 • Attr�ct junior t�l�nt from div�rs� disciplin�s.

 • Exp�nd th� institution�l PhD �nd postdoctor�l pro�r�mm�s �nd support
   clinici�n-sci�ntists’ c�r��rs.

 • Str�n�th�n IDIBAPS t�nur�-tr�ck pro�r�mm�, whil� d�v�lopin� �ff�ctiv� m�ntorin�. 

 • Furth�r d�v�lop �dv�nc�d tr�inin� initi�tiv�s �ddr�ss�d to th� div�rs� prof�ssion�l profil�s. 

 • M�n��� ��n�r�tion�l turnov�r str�t��ic�lly.

 Driv� innov�tion

 • Ali�n innov�tion str�t��i�s �cross C�mpus Clínic institutions.

 • Enh�nc� scoutin�, tr�inin�, �nd inc�ntiv�s for r�s��rch�rs �n���in� in innov�tion.

 • Improv� v�loris�tion proc�ss�s. 

 • Exp�nd coll�bor�tions with industry �nd r�inforc� support for spin-off comp�ni�s.

 • Str�n�th�n th� Knowl�d�� �nd T�chnolo�y Tr�nsf�r (KTT) t��m.

 Up�r�d� �nd �dv�nc� t�chnolo�y

 • D�si�n �nd r��ul�rly r�vis� th� IDIBAPS t�chnolo�y / �xp�rtis� ro�dm�p. 

 • Up�r�d� �nd int��r�t� t�chnolo�i�s �nd �xp�rtis� in Cor� F�ciliti�s �nd l�bor�tori�s.

 • Str�n�th�n bios�curity.

 • Inc�ntiviz� t�chnolo�y d�v�lopm�nt. 

 • T�ckl� r�s��rch h��lth d�t� �nd AI ch�ll�n��s. 

 • Fost�r coll�bor�tions with �c�d�mic �nd industry p�rtn�rs.

 • Improv� qu�lity of op�r�tions �nd provid� on�oin� tr�inin� for st�ff �nd us�rs.



 Promot� coop�r�tion

 • Str�n�th�n p�rtn�rships within th� C�mpus Clínic �nd th� CERCA �cosyst�m.

 • L�unch s�bb�tic�l pro�r�mm�s to fost�r knowl�d�� �xch�n�� �nd n�w coll�bor�tions.

 • Est�blish n�tion�l �nd int�rn�tion�l coll�bor�tions, promot� mobility, �nd p�rticip�t�
   in �lli�nc�s focus�d on tr�nsl�tion�l �nd clinic�l r�s��rch.
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 En���� �nd involv� soci�ty
 
 
 • Exp�nd int�rn�l communic�tion �t th� institut� �nd �t th� C�mpus Clínic. 

 • D�v�lop � n�w br�ndin� str�t��y. 

 • R�inforc� outr��ch �nd communic�tion �ctiviti�s tow�rds multipl� �udi�nc�s, �nd fost�r op�n  
   di�lo�u�, co-cr��tion, �nd innov�tiv� form�ts for coll�bor�tions with div�rs� soci�t�l �ctors.

 Str��mlin� m�n���m�nt

 • Impl�m�nt int��r�t�d, r�s��rch�r-c�ntric m�n���m�nt syst�ms �nd di�it�l tr�nsform�tion.

 • Div�rsify fundin� sourc�s, includin� phil�nthropic initi�tiv�s �nd oth�r �ctiviti�s. 

 • Exp�nd r�s��rch �nd m�n���m�nt sp�c�s �nd int��r�t� cultur�s �cross institutions.

 • Ensur� prop�r sizin� �nd critic�l m�ss in th� m�n���m�nt structur�. 

 • Promot� �vid�nc�-b�s�d sci�nc� m�n���m�nt �nd continuous improv�m�nt.
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Distinctiv� f��tur�s

Comp�r�d to th� pr�vious pl�n, th� n�w IDIBAPS Str�t��ic Pl�n st�nds out for its coll�bor�tiv� 
d�v�lopm�nt proc�ss �nd its r�n�w�d commitm�nt to sci�ntific �nd soci�t�l imp�ct. Sp�cific 
distinctiv� f��tur�s �nsur� th�t th� pl�n is not only �mbitious in its �o�ls but �lso inclusiv�, 
�d�ptiv�, �nd r�sponsiv� to th� n��ds of both th� r�s��rch community �nd soci�ty �t l�r��.

Fost�rin� � coll�bor�tiv� �ppro�ch
Th� pl�n �mph�siz�s th� n��d to brid�� fund�m�nt�l �nd clinic�l r�s��rch, int��r�tin� 
div�rs� disciplin�s, �xp�rtis� �nd t�chnolo�i�s, with � sp�cific �mph�sis on Artifici�l 
Int�lli��nc� �nd d�t� sci�nc�. This would not b� possibl� without str�n�th�nin� 
syn�r�i�s within �nd b�yond th� C�mpus Clínic.

Promotin� �n inclusiv� �nd op�n r�s��rch cultur�
IDIBAPS r�n�ws its commitm�nt to op�n sci�nc�, int��rity, sust�in�bility, p�ti�nt 
�n����m�nt, �nd outr��ch to div�rs� soci�t�l �ctors, d�v�lopin� n�w initi�tiv�s, 
polici�s �nd tr�inin�.

Empow�rin� junior t�l�nt
Attr�ctin�, d�v�lopin� �nd supportin� junior r�s��rch�rs, clinici�n-sci�ntists �nd �roup 
l��d�rs will b� � stron� priority, with sp�cific �ctions �nd pro�r�mm�s, promotin� 
�qu�lity, div�rsity �nd inclusivity. 

Drivin� innov�tion �cross th� whol� institut�
W� will promot� innov�tion in th� bro�d�st s�ns�, d�finin� it �s continuous proc�ss
of cr��tivity, d�v�lopin� n�w id��s, t�chnolo�i�s, proc�ss, �nd �ppro�ch�s. Th� pl�n 
�mph�sis�s innov�tion not only �s th� cr��tion of n�w products �nd m�thods, but �lso 
�s � minds�t th�t p�rm��t�s th� �ntir� or��niz�tion. 



IDIBAPS Mission, Vision
�nd Cor� V�lu�s
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IDIBAPS Vision

To �nh�nc� th� h��lth �nd qu�lity of lif� of p�opl� 
throu�h �roundbr��kin� �nd hi�h-imp�ct r�s��rch.

IDIBAPS Mission

To conduct world-cl�ss biom�dic�l r�s��rch th�t 
s��ml�ssly int��r�t�s b�sic, tr�nsl�tion�l, �nd clinic�l 
sci�nc�s, �ddr�ssin� th� most pr�ssin� h��lth ch�ll�n��s
of our soci�ty �nd drivin� innov�tions th�t improv� 
p�ti�nt c�r�.

IDIBAPS V�lu�s

• Ethics, �thic l��d�rship �nd int��rity
• Account�bility �nd tr�nsp�r�ncy
• C�r� �nd coll��i�lity
• Coll�bor�tion
• Sust�in�bility
• Equ�lity, div�rsity �nd inclusion 



R�vi�w of th�
Str�t��ic Pl�n 2018-2024
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Exc�ll�nc� in R�s��rch

Guid�d by th� pl�n’s commitm�nt to sci�ntific l��d�rship, tr�nsl�tion�l �nd multidisciplin�ry 
r�s��rch, IDIBAPS h�s �xp�nd�d its output �nd imp�ct:

Public�tions
IDIBAPS r�s��rch�rs publish�d ov�r 2,000 �rticl�s �nnu�lly, includin� >1,500 ori�in�l 
p��r-r�vi�w �rticl�s, with >70% op�n �cc�ss public�tions in th� l�st f�w y��rs. L��d�rship 
is d�monstr�t�d by 30 to 40% hi�hly cit�d ori�in�l �rticl�s �nd n��rly h�lf l�d by IDIBAPS 
r�s��rch�rs. Public�tions includ� r�l�v�nt clinic�l �uid�lin�s to f�cilit�t� th� tr�nsl�tion of 
n�w knowl�d�� to clinic�l pr�ctic� (�.�., 60 �uid�lin�s in 2024, 72% int�rn�tion�l �nd 
28% l�d by IDIBAPS r�s��rch�rs). 

Comp�titiv� proj�cts
Comp�titiv� fundin� mor� th�n doubl�d from 2020 to 2024, r��chin� n��rly €34 million
in 2024. Ov�r�ll, IDIBAPS h�s d�monstr�t�d �xc�ption�l c�p�city to �ttr�ct �nd l��d 
comp�titiv� proj�cts �t both n�tion�l �nd int�rn�tion�l l�v�ls, with � m�rk�d incr��s� in 
proj�ct coordin�tion, �nd str�t��ic imp�ct. This succ�ss is und�rpinn�d by prof�ssion�l 
proj�ct m�n���m�nt, stron� int�rn�tion�l �lli�nc�s, �nd � robust tr�ck r�cord in both 
fund�m�nt�l, tr�nsl�tion�l �nd clinic�l r�s��rch.

Th� Str�t��ic Pl�n 2018–2024 s�t � cl��r ro�dm�p for IDIBAPS to �dv�nc� biom�dic�l r�s��rch, 
fost�r innov�tion, �nd m�ximiz� soci�t�l imp�ct. Ov�r th� p�st y��rs, d�spit� th� ch�ll�n��s du� 
to th� COVID-19 p�nd�mic, th� institut� h�s impl�m�nt�d this pl�n throu�h coll�bor�tiv�, 
multidisciplin�ry �fforts, r�sultin� in si�nific�nt pro�r�ss �cross �ll str�t��ic pill�rs. B�low is � 
synth�sis of th� m�in �chi�v�m�nts, structur�d �ccordin� to th� pl�n’s cor� obj�ctiv�s.



Str�t��ic multidisciplin�ry focus
Th� cr��tion of Multidisciplin�ry R�s��rch Pro�r�mm�s on C�nc�r, N�urosci�nc� �nd 
M�t�bolism �s w�ll �s th� T�chnolo�y Clust�rs (�.�., 3D-Biomod�ls) h�s fost�r�d int�rn�l 
syn�r�i�s �nd position�d th� institut� �t th� for�front of tr�nsl�tion�l r�s��rch with imp�ct 
for th� p�ti�nts.

T�l�nt �nd Tr�inin�

Th� pl�n �mph�siz�d �ttr�ctin�, d�v�lopin�, �nd r�t�inin� t�l�nt:

HR Str�t��y for R�s��rch�rs (HRS4R)
Th� institut� succ�ssfully impl�m�nt�d �nd r�n�w�d its HRS4R �ccr�dit�tion, r��ffirmin� 
its commitm�nt to tr�nsp�r�nt, f�ir, �nd comp�titiv� r�cruitm�nt, c�r��r d�v�lopm�nt for 
r�s��rch�rs, �thics, int��rity, �nd ov�r�ll continuous improv�m�nt. 

C�r��r D�v�lopm�nt
IDIBAPS l�unch�d � n�w int�rn�tion�l PhD pro�r�m f��turin� d�dic�t�d initi�tiv�s such
�s th� PhD W�lcom� D�ys �nd th� �nnu�l PhD D�y, �nd �xp�nd�d c�r��r �ctiviti�s for 
postdoctor�l r�s��rch�rs. T�r��t�d pro�r�ms (Em�r�ld, BITRECS, 50/50 �nd 80/20 
pro�r�ms) w�r� str�n�th�n�d to support th� c�r��r of clinici�n-sci�ntists �t �v�ry st���
of th�ir prof�ssion�l journ�y.

G�nd�r Equ�lity
IDIBAPS h�s m�d� si�nific�nt strid�s in ��nd�r �qu�lity, with � n�w �ction pl�n, 
�w�r�n�ss c�mp�i�ns �nd innov�tiv� polici�s �nd initi�tiv�s. Th� rovin� r�s��rch�r is � 
n�w prof�ssion�l profil�, l�unch�d in 2024, to support r�s��rch�rs, �sp�ci�lly wom�n, 
durin� lon�-t�rm l��v�s, h�lpin� to miti��t� c�r��r int�rruptions �t critic�l c�r��r st���s.
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Cor� F�ciliti�s �nd Sci�ntific Infr�structur�

IDIBAPS prioritiz�d inv�stm�nt to �xp�nd r�s��rch sp�c�, r�n�w �nd incorpor�t� st�t�-of-th�-�rt 
infr�structur� �nd incr��s� �xp�rtis� to support tr�nsl�tion�l �nd clinic�l r�s��rch�rs:

Exp�nsion
R�s��rch sp�c� �r�w by int��r�tin� w�t �nd dry l�bor�tory sp�c� �t n��rby f�ciliti�s
�nd th� Sci�nc� P�rk of B�rc�lon�.

Cor� F�ciliti�s
Th� fiv� t�chnolo�y pl�tforms (Biob�nk, G�nomics, Cytom�try, MRI, Clinic�l R�s��rch 
Support) incorpor�t�d n�w p�rsonn�l �nd �quipm�nt to off�r �dv�nc�d s�rvic�s �nd 
tr�inin�, �nd th�y incr��s�d th�ir p�rticip�tion in n�tion�l �nd Europ��n n�tworks.
Th� r�c�nt cr��tion of th� R�s��rch Computin� Cor� F�cility now supports bioinform�tics, 
d�t� sci�nc�, �nd FAIR d�t� m�n���m�nt, �ddr�ssin� �m�r�in� n��ds in comput�tion�l 
r�s��rch. Fin�lly, th� Clinic�l Tri�l Unit w�s �lso int��r�t�d to provid� support to clinic�l 
tri�ls, includin� �c�d�mic on�s support�d by comp�titiv� fundin�. 
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Tr�nsl�tion �nd Innov�tion

Th� Str�t��ic Pl�n c�ll�d for � stron��r cultur� of tr�nsl�tion, innov�tion �nd t�chnolo�y tr�nsf�r:

Clinic�l tr�nsl�tion
IDIBAPS h�s incr��s�d p�rticip�tion �nd l��d�rship in clinic�l tri�ls, with ov�r 1,300
�ctiv� studi�s �nnu�lly – includin� �c�d�mic �nd industry-sponsor�d tri�ls – �cross 
div�rs� fi�lds, pr�domin�ntly oncolo�y, but �lso liv�r dis��s�s, n�urosci�nc�s �nd oth�r 
dis��s�s. Str�t��ic p�rtn�rships with m�jor ph�rm�c�utic�l comp�ni�s (�.�., Nov�rtis, 
Roch�, Astr�Z�n�c�) �nd coll�bor�tions with �c�d�mic �nd clinic�l n�tworks h�v� driv�n 
innov�tion, �dv�nc�d n�w th�r�pi�s, �nd ��n�r�t�d si�nific�nt non-comp�titiv� fundin� 
for th� institut�.

Innov�tion proc�ss�s
IDIBAPS �xp�nd�d scoutin�, �v�lu�tion, �nd v�loris�tion of r�s��rch r�sults, l��din�
to n�w lic�ns� ��r��m�nts �nd th� cr��tion of f�w spin-offs, such �s Gy�l� (�dv�nc�d 
th�r�pi�s), Ath�n� (di��nostic in d�rm�tolo�y) �nd R�v��l G�nomics (di��nostic in br��st 
c�nc�r, r�co�niz�d by th� Tim� m���zin� �s on� of th� b�st inv�ntions of 2022).

Fundin�
Th� institut� incr��s�d r�turns in roy�lti�s from p�t�nt, know-how �nd softw�r� lic�ns�s 
(n��rly to €1M in th� l�st 5 y��rs). Efforts w�r� �lso int�nsifi�d to s�cur� comp�titiv� 
fundin� for innov�tion, hi�hli�ht�d by th� succ�ssful �w�rd of C�ix� Impuls� �nd 
Europ��n R�s��rch Council Proof-of-Conc�pt proj�cts.
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Int�rn�tion�l Profil� �nd Coll�bor�tions

IDIBAPS �im�d to boost its int�rn�tion�l visibility �nd p�rtn�rships �t institution�l l�v�l:

Int�rn�tion�l �lli�nc�s
IDIBAPS r�s��rch�rs, Cor� F�cility �xp�rts �nd m�n���rs incr��s�d th�ir �ctiv� 
p�rticip�tion in m�jor Europ��n �nd int�rn�tion�l sci�ntific �lob�l initi�tiv�s (�.�., Hum�n 
C�ll Atl�s, C�nc�r Mission, EBRAINS, EATRIS) �s w�ll �s Europ��n �lli�nc�s on sci�nc� 
policy �nd m�n���m�nt (CoARA, EARMA). 

Int�rn�tion�l t�l�nt �ttr�ction
Si�nific�nt �mph�sis w�s pl�c�d on r�cruitin� int�rn�tion�lly throu�h t�r��t�d r�cruitm�nt 
c�mp�i�ns for PhDs �nd postdocs �nd �nh�ncin� En�lish-l�n�u��� communic�tions.

B�nchm�rkin�
B�nchm�rkin� for th� CERCA 2024 �v�lu�tion outlin�d th�t IDIBAPS comp�r�s f�vour�bly 
with l��din� Europ��n institut�s in r�s��rch outputs, comp�titiv� fundin�, �nd coll�bor�tiv� 
l��d�rship (�.�., P�st�ur Institut�, S�n R�ff��l� �nd G�rm�n C�nc�r R�s��rch C�ntr�).
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Communic�tion �nd En����m�nt with Soci�ty

Th� pl�n �mph�siz�d outr��ch �nd soci�t�l �n����m�nt:

M�di� Pr�s�nc�
IDIBAPS �ctiv�ly �nd ri�orously diss�min�t�s its r�sults to th� m�di� to r�is� �w�r�n�ss 
�bout th� institut�’s r�s��rch �nd its imp�ct on soci�ty, m�kin� sci�ntific �dv�nc�m�nts 
mor� �cc�ssibl� to citiz�ns �nd contributin� to buildin� trust with soci�ty.

Outr��ch Activiti�s
IDIBAPS or��niz�d multipl� outr��ch �ctiviti�s r��chin� thous�nds of p�opl� �nnu�lly
to fost�r � stron� conn�ction b�tw��n sci�nc� �nd soci�ty. Hi�hli�hts includ� brin�in� 
h�nds-on sci�nc� workshops to schools, hostin� op�n d�ys �nd summ�r c�mps for 
childr�n, �nd �n���in� p�ti�nts �nd th� public throu�h l�b visits �nd cr��tiv� �v�nts
lik� sci�ntific photo�r�phy cont�sts.
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M�n���m�nt

Op�r�tion�l �xc�ll�nc�, qu�lity, �ffici�ncy �nd sust�in�bility w�r� k�y str�t��ic �o�ls:

Gov�rn�nc�
IDIBAPS h�s str��mlin�d m�n���m�nt followin� th� m�r��r with Fund�ció Clínic of 
B�rc�lon�, support�d by th� Bo�rd of Trust��s �nd Sci�ntific Advisory Bo�rd.

Fin�nci�l Str�n�th
Th� institut� r�is�d €350M (2020–2023), with only 8% ori�in�t�d from cor� trust�� 
fundin�, d�monstr�tin� �xc�ption�l �bility to �ttr�ct �nd div�rsify �xt�rn�l r�sourc�s
�nd robust fin�nci�l sust�in�bility.

Qu�lity Assur�nc�
Th� institut� �nsur�s continuous improv�m�nt �nd �ccount�bility by c�rryin� out r��ul�r 
�udits, conv�nin� int�rn�l committ��s, �nd or��nisin� p�rticip�tory r�tr��ts.

Environm�nt�l Sust�in�bility
IDIBAPS h�s �dv�nc�d sust�in�bility by �st�blishin� � d�dic�t�d committ��, d�v�lopin�
� m�nu�l of sust�in�bl� �ood pr�ctic�s, �nd l��din� th� SuR� n�twork to promot� 
�nvironm�nt�lly r�sponsibl� r�s��rch in C�t�loni�. Sp�cific n�w initi�tiv�s includ�d 
r�ducin� �n�r�y �nd w�t�r consumption, promotin� r�cyclin�, �nd r�isin� �w�r�n�ss.
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By d�liv�rin� on th� Str�t��ic Pl�n 
2018–2024, IDIBAPS h�s r�inforc�d
its position �s � l��din� biom�dic�l 
r�s��rch institut�, drivin� sci�ntific 
�xc�ll�nc�, fost�rin� innov�tion, 
nurturin� t�l�nt, �nd �n���in� 
soci�ty. Th�s� �fforts h�v� b��n 
r�co�niz�d by th� r�n�w�l of its 
�ccr�dit�tion �s �n ISCIII, CERCA 
�nd AECC c�ntr�. Buildin� on th�s� 
�ccomplishm�nts, �nd inform�d by 
th� str�n�ths, ch�ll�n��s, �nd 
opportuniti�s id�ntifi�d in th� 
forthcomin� SWOT �n�lysis (s�� 
s�ction 4), IDIBAPS is w�ll- position�d 
to �mb�rk on its n�xt str�t��ic cycl� 
�nd to continu� m�kin� � si�nific�nt 
imp�ct in h��lth �nd biom�dic�l 
sci�nc�.

Conclusion



M�thodolo�y

4
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To �ff�ctiv�ly ch�rt th� cours� for IDIBAPS ov�r th� n�xt four y��rs, w� b���n with � 
compr�h�nsiv� �n�lysis of our curr�nt situ�tion �nd l�ndsc�p�.

W� b���n by r�vi�win� th� �chi�v�m�nts �nd �r��s for improv�m�nt from our pr�vious str�t��ic 
pl�n (2018-2024). This �n�lysis w�s cruci�l not only for �uidin� our futur� dir�ction but �lso for 
obt�inin� r��ccr�dit�tion �s � h��lth institut� by th� N�tion�l Institut� of H��lth C�rlos III (ISCIII) 
�nd for succ��din� in th� �v�lu�tion by �xt�rn�l �xp�rts for th� CERCA institution. To ��th�r 
furth�r insi�hts, w� commission�d �n �xt�rn�l consult�nt to p�rform �n int�rn�tion�l b�nchm�rkin� 
b�s�d on public�tions, m�ppin� our positionin� comp�r�d to oth�r n�tion�l �nd int�rn�tion�l 
c�ntr�s of �xc�ll�nc� in biom�dicin�.

Th� insi�hts ��in�d from th�s� �v�lu�tions �nd studi�s, �lon� with th� f��db�ck from ISCIII �nd 
CERCA, inform�d � d�t�il�d SWOT �n�lysis to id�ntify our int�rn�l str�n�ths �nd w��kn�ss�s,
�s w�ll �s �xt�rn�l opportuniti�s �nd thr��ts, hi�hli�ht�d in th� followin� fi�ur�.
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• Int�rn�tion�l l��d�rship
• Multidisciplin�ry r�s��rch �roups
• Ori�in�l sci�ntific public�tions
• Comp�titiv� fundin�
• N�tion�l �nd int�rn�tion�l proj�cts �nd �lli�nc�s
• Priv�t� fundin�

• N�w sp�c�s �t th� Sci�ntific P�rk of B�rc�lon� (PCB)
• Nou Clínic
• N�w initi�tiv�s for clinic�l-sci�ntists
• Institution�l �lli�nc�s
• C�mpus Clínic
• B�rc�lon� �s biom�dic�l hub
• Tr�nsl�tion�l r�s��rch �s n�tion�l �nd Europ��n priority to promot� soci�t�l imp�ct

• N�tion�l �nd int�rn�tion�l comp�titiv� r�s��rch �nd innov�tion �cosyst�ms
• D�cr��sin� voc�tion �nd int�r�st for r�s��rch �mon� clinici�ns
• Littl� r�w�rd for doin� r�s��rch, both for junior r�s��rch�rs �nd clinici�ns
• Limit�d fundin� �nd instrum�nts to int��r�t� n�w t�chnolo�i�s �nd �xp�rtis� 
• Limit�d �ov�rnm�nt fundin� for r�s��rch

• G�n�r�tion�l turnov�r
• Improv� int��r�ton
• Limit�d cor� fundin�
• Limit�d w�t �nd dry sp�c� to �row
• Mor� robust int��r�t�d m�n���m�nt syst�m

Thr��ts

W��kn�ss�s

Opportuniti�s

Str�n�ths

• Poor IT infr�structur�
• Limit�d sp�c� �nd r�sourc�s �t th� �nim�l hous�
• Limit�d �ttr�ction of int�rn�tion�l l�v�l
• W��k institution�l br�ndin� �t int�rn�tion�l l�v�l
• Limit�d IDIBAPS visibility in th� m�di�

• V�loris�tion
• R�sili�nc�
• Int��r�tion
• HRS4R
• G�nd�r �qu�lity �s priority



To �nsur� our str�t��y is w�ll-inform�d �nd �li�n�d with bro�d�r prioriti�s, w� �n�lys�d r�l�v�nt 
lit�r�tur� �nd th� curr�nt l�ndsc�p�, includin� n�tion�l �nd Europ��n prioriti�s in h��lth r�s��rch 
�nd innov�tion. Thr�� r�c�nt p�p�rs r�fl�ctin� on th� k�y �l�m�nts �nd �ttribut�s of mod�rn 
r�s��rch institut�s1,2,3 inspir�d �nd �uid�d furth�r r�fl�ctions �nd p�v�d th� w�y to structur�d 
br�instormin� with div�rs� communiti�s �nd st�k�hold�rs, includin� multipl� r�s��rch�rs, PhD 
stud�nts, m�n���m�nt t��ms, cor� f�ciliti�s, f�culty m�mb�rs �nd r�pr�s�nt�tiv� of our Bo�rd
of Trust��s. Sp�cific�lly, w� or��niz�d th� followin� s�ssions, �n���in� >200 p�opl�:

A 1-d�y r�tr��t with th� St��rin� Committ�� to id�ntify k�y prioriti�s for th� n�w Str�t��ic Pl�n
(10 p�rticip�nts, F�bru�ry 2024).

A surv�y durin� th� PhD D�y to ��th�r inputs on ch�ll�n��s �nd �xp�ct�tions by th� PhD 
community (49 r�spond�nts, M�y 2024). Th� surv�y w�s furth�r �n�lys�d with � focus �roup 
includin� PhD r�pr�s�nt�tiv�s �nd div�rs� �roup l��d�rs. 

A br�instormin� s�ssion with th� Sust�in�bility Committ�� to id�ntify furth�r �ctions to �nsur� 
�nvironm�nt�l sust�in�bility of IDIBAPS op�r�tions (12 p�rticip�nts, July 2024). 

A 1-d�y r�tr��t with m�n���m�nt st�ff to r�fl�ct on �sp�cts to improv� in IDIBAPS m�n���m�nt �nd 
syn�r�i�s with th� r�s��rch community (57 p�rticip�nts, S�pt�mb�r 2024).

A br�instormin� s�ssion with th� r�s��rch�rs �nroll�d in th� IDIBAPS t�nur�-tr�ck syst�m to 
coll�ctiv�ly d�si�n � compr�h�nsiv� c�r��r d�v�lopm�nt pl�n �nd m�ntorin� (13 p�rticip�nts, 
S�pt�mb�r 2024). 

A 2-d�y r�tr��t with �ll �roup l��d�rs, h��ds of cor� f�ciliti�s �nd m�n���m�nt d�p�rtm�nts, �nd 
som� r�pr�s�nt�tiv�s by th� Hospit�l Clínic of B�rc�lon� �t th� C�p Roi� C�stl�, in C�l�ll� d� 
P�l�fru��ll (>80 p�rticip�nts, Octob�r 2024). Around on� hundr�d p�opl� �tt�nd�d �nd �n����d in 
br�instormin� s�ssions on topics such �s �xc�ll�nc� in sci�nc�, IDIBAPS’ institution�l cultur�, t�l�nt, 
innov�tion, th� impl�m�nt�tion of n�w t�chnolo�i�s, IDIBAPS’ coll�bor�tion with th� �cosyst�m of 
C�mpus Clínic �nd oth�r r�s��rch c�ntr�s, m�n���m�nt �nd communic�tion �nd diss�min�tion.

A h�lf-�-d�y s�ssion to r�fl�ct on th� m�in prioriti�s propos�d for th� n�xt Str�t��ic Pl�n to��th�r 
with r�pr�s�nt�tiv�s from th� IDIBAPS Bo�rd of Trust��s (10 p�rticip�nts, Octob�r 2025).

A s�ssion with th� m�mb�rs of th� P�ti�nts´ �nd Us�r´s committ�� of th� Hospit�l Clínic of 
B�rc�lon� to ��th�r furth�r inputs from p�ti�nts �nd �xt�rn�l st�k�hold�rs (6 p�rticip�nts, 
D�c�mb�r 2025). 

1 EU-LIFE ch�rt�r of ind�p�nd�nt lif� sci�nc� r�s��rch institut�s, https://doi.or�/10.1002/1873-3468.14855 
2 K�y �ttribut�s of succ�ssful r�s��rch institut�s, https://doi.or�/10.1371/journ�l.pbio.3002267 
3 Th� str�t��y b�hind on� of th� most succ�ssful institut�s, DOI: 10.1038/d41586-024-02085-2. 
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St��rin� committ��

Ov�r�ll, this thorou�h �n�lysis, includin� th� multipl� consult�tions �nd br�instormin� s�ssions, 
provid�d � solid found�tion for our str�t��ic pl�n for 2025-2028, l��din� to �n innov�tiv� �nd sus-
t�in�bl� futur� for our r�s��rch institut�.

D�l�gada m�mb�rs

PhD community

Sust�in�bility committ��

R�s��rch m�n���m�nt T�nur�-tr�ck community

Group L��d�rs, Cor� F�ciliti�s,
R�s��rch M�n���m�nt

Hospit�l Clínic
P�ti�nt Committ��
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Th� w�y forw�rd

5
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Th� n�w Str�t��ic Pl�n 2025-2028 �rticul�t�s our vision for th� comin� y��rs, � vision th�t h�s 
b��n d�v�lop�d coll�bor�tiv�ly with our community �nd k�y st�k�hold�rs, �nd th�t is firmly 
�mb�dd�d within th� C�mpus Clínic fr�m�work, to��th�r with th� Hospit�l Clínic d� B�rc�lon�
�nd th� Univ�rsity of B�rc�lon� (UB). Our m�in str�t��ic priority is to b� �t th� for�front of �xc�ll�nt 
tr�nsl�tion�l r�s��rch for hum�n h��lth, brid�in� fund�m�nt�l discov�ri�s �bout dis��s� 
m�ch�nisms with clinic�l r�s��rch conduct�d both with �nd for p�ti�nts.

This �ppro�ch int��r�t�s div�rs� disciplin�s, p�rsp�ctiv�s, �nd cuttin�-�d�� t�chnolo�i�s 
l�v�r��in� th� uniqu� clinic�l, �c�d�mic, �nd r�s��rch str�n�ths of th� C�mpus Clínic �cosyst�m.
In �ddition to this c�ntr�l focus, s�v�n �ddition�l str�t��ic prioriti�s will �uid� our �ctions to 
m�ximiz� soci�t�l imp�ct. Distinct f��tur�s includ� promotin� � positiv� r�s��rch cultur�, incr��sin� 
�li�nm�nt �nd syn�r�i�s with th� C�mpus Clínic institutions, �mpow�rin� junior t�l�nt, nurturin� 
n�w l��d�rship �nd drivin� innov�tion �cross th� whol� institution. 

R�s��rch cultur�

Coop�r�tion

Innov�tionM�n���m�nt

Soci�ty

T�l�nt

T�chnolo�y

Exc�ll�nt
tr�nsl�tion�l
r�s��rch for

hum�n h��lth



At IDIBAPS, tr�nsl�tion�l 
r�s��rch is th� d�lib�r�t� 
brid�� b�tw��n discov�ry 
�nd c�r�.



C�rry out �xc�ll�nt tr�nsl�tion�l r�s��rch for hum�n h��lth

Sinc� its inc�ption4, IDIBAPS h�s b��n d�dic�t�d to int��r�tin� hi�h-qu�lity clinic�l r�s��rch with 
cuttin�-�d�� fund�m�nt�l r�s��rch, promotin� ori�in�l tr�nsl�tion�l r�s��rch to �ddr�ss th� most 
pr�ssin� h��lth ch�ll�n��s of our soci�ty.

Loc�t�d within th� C�mpus Clínic �nd clos�ly link�d with th� Hospit�l Clínic of B�rc�lon� (HCB) 
�nd th� Univ�rsity of B�rc�lon� (UB), IDIBAPS l�v�r���s th� int�rdisciplin�rity of its �pproxim�t�ly 
100 r�s��rch �roups to pion��r biom�dic�l r�s��rch th�t �ddr�ss�s p�ti�nts´ n��ds. Th� sp�ctrum 
of t�ckl�d dis��s�s is bro�d, r�fl�ctin� thos� tr��t�d �t th� Hospit�l Clínic of B�rc�lon�: from 
c�nc�r, n�urolo�ic�l dis��s�s, inf�ctions, to immunolo�ic�l, r�spir�tory �nd c�rdiov�scul�r 
conditions, includin� r�r� dis��s�.

Its uniqu� str�n�ths includ� �cc�ss to �xt�nsiv� clinic�l �nd mol�cul�r d�t�s�ts �nd rich p�ti�nt 
cohorts �nd s�mpl�s, combin�d with th� c�p�bility to conduct m�ch�nistic studi�s with st�t�-of-th�-�rt 
t�chnolo�i�s, includin� omics �nd �dv�nc�d im��in�. Our m�in r�s��rch prioriti�s within th� n�xt 
Str�t��ic Pl�n �r�:

Und�rst�nd mol�cul�r �nd c�llul�r m�ch�nisms of hum�n dis��s�s by d�t�il�d studi�s, 
includin� omics �nd im��in�, in prim�ry hum�n s�mpl�s �nd in vitro, in vivo �nd in silico 
mod�ls, unr�v�llin� biolo�ic�l p�thw�ys, risk f�ctors, �nd vuln�r�biliti�s. This will provid� 
solid biolo�ic�l b�sis for p�rson�liz�d m�dicin� with improv�m�nt in di��nosis, tr��tm�nt 
�nd p�ti�nt risk str�tific�tion �nd m�n���m�nt. 

D�v�lop n�w �nd innov�tiv� di��nostics �nd tr��tm�nts, includin� �dv�nc�d th�r�pi�s, 
mor� �ffici�ntly promotin� �c�d�mic �nd sponsor�d clinic�l tri�ls, �nd boostin� 
coll�bor�tions with ph�rm�c�utic�l �nd biot�ch comp�ni�s.

Promot� r�s��rch on dis��s� pr�v�ntion �nd ��rly d�t�ction, �s w�ll �s on prim�ry c�r�.

Inc�ntiviz� r�s��rch in r�r� dis��s�s, from di��nosis to tr��tm�nt. Tr�nsl�tion�l r�s��rch 
in r�r� dis��s�s is vit�l b�c�us� it brid��s b�sic sci�ntific discov�ri�s with clinic�l 
�pplic�tions, �n�blin� f�st�r d�v�lopm�nt of di��nostics �nd th�r�pi�s. This is �sp�ci�lly 
import�nt in r�r� conditions, wh�r� tim�ly tr�nsl�tion c�n si�nific�ntly improv� p�ti�nts’ 
qu�lity of lif� �nd r�duc� th� lon� di��nostic �nd tr��tm�nt ��p.

4 Th� �xp�ri�nc� of th� Hospit�l Clinic of B�rc�lon�. Int��r�tion M�dic�l School-IDIBAPS- Univ�rsity Hospit�l (Educ�ción M�dic�, 2007).
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https://scielo.isciii.es/scielo.php?script=sci_arttext&pid=S1575-18132007000500003


Enh�nc� r�s��rch �nd d�v�lopm�nt in computin� �nd Artifici�l Int�lli��nc� to support bi� 
d�t� (includin� omics, im��in� �nd oth�r mol�cul�r �nd clinic�l d�t�) int��r�tion �nd 
�n�lysis, by p�rtn�rin� with �xp�rt institutions in th� fi�lds, such �s th� B�rc�lon� Sup�r-
computin� C�ntr�, whil� �lso d�v�lopin� in-hous� �xp�rtis�. IDIBAPS �nd th� Hospit�l Clí-
nic of B�rc�lon� �r� in f�ct in � privil���d position to l�v�r��� th� �v�il�bl� r�s��rch �nd 
clinic�l d�t� �s w�ll �s rich p�ti�nts´ cohorts to �cc�l�r�t� th� tr�nsl�tion of discov�ri�s into 
clinic�l �pplic�tions.

Int��r�t� int�rs�ction�l �n�lysis, consid�rin� th� s�x �nd ��nd�r �s w�ll �s oth�r v�ri�bl�s 
(r�c�, ���, cl�ss �nd oth�r socio-politic�l dim�nsions), in our r�s��rch proj�cts, �s th�y c�n 
influ�nc� mol�cul�r �nd c�llul�r proc�ss�s, clinic�l ch�r�ct�ristics, �nd h��lth �nd dis��s� 
outcom�s. 

Promot� p�ti�nt-c�ntr�d r�s��rch by �n���in� p�ti�nts �nd th�ir r�pr�s�nt�tiv�s.
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Fost�r int�rn�l �nd multidisciplin�ry coll�bor�tions, supportin�, c�t�lysin� �nd continuously 
�v�lu�tin� on�oin� �nd n�w r�s��rch pro�r�mm�s �nd �r��s, �nd t�chnolo�y clust�rs.

Support th� c�r��r d�v�lopm�nt of n�w junior �roup l��d�rs �nd �nsur� th� continu�tion 
�nd str�n�th�nin� of r�s��rch �roups focus�d on pr�ssin� dis��s�s, l�d by �roup l��d�rs 
clos� to r�tir�m�nt, in coordin�tion with HCB �nd UB.

Incr��s� inc�ntiv�s �nd support m��sur�s for r�s��rch �roups, consid�rin� th�ir
h�t�ro��nous n��ds.

To inc�ntiviz� �xc�ll�nc� in biom�dic�l tr�nsl�tion�l r�s��rch �nd promot� int�rn�l coll�bor�tions, 
IDIBAPS will continu� promotin� innov�tiv� initi�tiv�s. In th� pr�vious str�t��ic pl�n, th� institut� 
support�d multidisciplin�ry pro�r�mm�s focus�d on sp�cific r�s��rch lin�s �nd t�chnolo�y 
clust�rs, brin�in� to��th�r r�s��rch�rs usin� simil�r t�chnolo�i�s �nd �xp�rtis�. 
For th� n�xt four y��rs, our m�in lin� of �ctions �r�:
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W� �im to cr��t� �
s�ns� of b�lon�in�
in our institution,
wh�r� �v�ry m�mb�r
f��ls v�lu�d, r�sp�ct�d, 
�nd int��r�l to our 
coll�ctiv� �nd��vours.
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R�is� �w�r�n�ss �bout th� institut�’s cultur� �nd v�lu�s, by d�dic�t�d �ctiviti�s, 
br�instormin� s�ssions, d�b�t�s �nd d�dic�t�d c�mp�i�ns.

Continu� strivin� to �chi�v� ��nd�r b�l�nc� in r�s��rch �nd bro�d�n th� scop� of 
�qu�lity, div�rsity �nd inclusion, promotin� st�ff´s w�llb�in�, to cr��t� � rich�r �nd 
multif�c�t�d community th�t v�lu�s �nd r�sp�cts diff�r�nc�s in r�c�, �thnicity, ���, 
dis�bility, s�xu�l ori�nt�tion, �nd socio-�conomic b�ck�round.

Fost�r � positiv� r�s��rch cultur�

Accordin� to th� UK Roy�l Soci�ty5, “R�s�arch cultur� �ncompass�s th� b�haviours, valu�s, 
�xp�ctations, attitud�s and norms of our r�s�arch communiti�s”. Buildin� on th� v�lu�s promot�d 
in our pr�vious str�t��ic pl�n – int��rity, �ccount�bility, �nd c�r� – w�, �s � community, �lso 
commit to fost�rin� coll��i�lity, coll�bor�tion, �thic�l l��d�rship, tr�nsp�r�ncy, sust�in�bility, �qu�lity, 
div�rsity, �nd inclusion. K�y lin�s of �ction includ�: 

5 R�s��rch cultur� by th� Roy�l Soci�ty

https://royalsociety.org/news-resources/projects/research-culture/


Fost�r op�n sci�nc�, �thic�l l��d�rship, �ood sci�ntific pr�ctic�, �nd int��rity, cr��tin� 
mor� opportuniti�s for �n op�n di�lo�u� �mon� th� sci�ntific community �bout p�rc�iv�d 
ch�ll�n��s, d�finin� cl��r polici�s, �nd providin� tr�inin� �nd m�ntorin�.
 
R�vis� �nd impl�m�nt � r�s��rch �ss�ssm�nt syst�m th�t v�lu�s �nd r�w�rd IDIBAPS 
cultur�. W� �im to r�co�niz� �xc�ll�nc� �nd div�rsity of sci�ntific outputs �s w�ll �s 
m�ntorin� �nd institution�l commitm�nt, �li�n�d with th� Europ��n CoARA principl�s.

Int��r�t� sust�in�bility �nd �ood �nvironm�nt�l pr�ctic� into �ll our op�r�tions, 
minimizin� IDIBAPS’s imp�ct on th� �nvironm�nt.

Promot� th� �ctiv� p�rticip�tion of junior l��d�rs �nd r�s��rch�rs in th� IDIBAPS 
op�r�tions, list�nin� to th�ir id��s, n��ds �nd vision.

R��ul�rly or��niz� r�tr��ts �nd joint �v�nts �s w�ll �s soci�l �ctiviti�s with th� IDIBAPS 
community, includin� junior l��d�rs �nd r�s��rch�rs, to nurtur� th� s�ns� of b�lon�in�, 
sp�rk n�w id��s, provid� opportuniti�s to ��t to know ��ch oth�r �nd �xch�n�� id��s. 
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Our �mbition is
to boost t�l�nt
r�cruitm�nt �nd
r�t�ntion to �n�bl� 
�roundbr��kin� 
discov�ri�s �nd
innov�tion.



Empow�r t�l�nt 

At th� h��rt of �ny succ�ssful r�s��rch institut� li�s its t�l�nt to driv� our mission forw�rd, �n�blin� 
�roundbr��kin� discov�ri�s �nd �dv�nc�m�nts in sci�ntific disciplin�s, such �s biom�dicin�. Sinc� 
2014, IDIBAPS h�s d�v�lop�d �nd r��ul�rly r�vis�d � w�ll-d�fin�d R�s��rch C�r��r Policy, �nd sinc� 
2015, th� institut� holds th� HR Exc�ll�nc� for R�s��rch r�co�nition by th� Europ��n Commission, 
d�monstr�tin� � cl��r commitm�nt to d�v�lop � r�s��rch �nvironm�nt wh�r� p�opl� c�n thriv�.

Giv�n our uniqu� focus on promotin� biom�dic�l p�ti�nt-ori�nt�d r�s��rch �nd our clos� 
coll�bor�tion with HCB, IDIBAPS �nd th� hospit�l h�v� pion��r�d �nd d�v�lop�d div�rs� 
pro�r�mm�s to support sp�cific�lly th� c�r��r of clinici�n-sci�ntists6. Th�s� includ� th� PhD4MD 
pro�r�mm� �t PhD l�v�l, th� BITRECS pro�r�mm� �t th� postdoctor�l l�v�l, �s w�ll �s th� 50/50 �nd 
80/20 pro�r�mm�s for junior / mid-t�rm, �nd s�nior r�s��rch�rs, r�sp�ctiv�ly. 

Import�ntly, th� institut� h�s r�c�ntly l�unch�d �n Int�rn�tion�l PhD pro�r�mm� ov�rs��n by th� 
IDIBAPS PhD Committ�� to promot� n�w �ctiviti�s supportin� our rich community of doctor�l c�ndid�t�s. 
Tr�inin� is �n import�nt in�r�di�nt for t�l�nt d�v�lopm�nt, �nd IDIBAPS is or��nizin� multipl� initi�tiv�s, 
includin� th� St�ppin� Ston�s pro�r�mm� for r�s��rch�rs, m�ntorin� �nd multipl� cours�s or��niz�d by 
th� HR d�p�rtm�nt for �ll �mploy��s. 

For our n�xt str�t��ic pl�n, our �mbition is to boost n�tion�l �nd int�rn�tion�l t�l�nt r�cruitm�nt �nd 
r�t�ntion, jointly with HCB �nd UB, �row th� int�rdisciplin�rity of our r�s��rch �roups �nd incr��s� 
IDIBAPS �ttr�ctiv�n�ss. Incorpor�tin� div�rs� r�s��rch profil�s – from biolo�y to m�dicin�, m�th�m�tics 
�nd �n�in��rin� – will b� �ss�nti�l to driv� IDIBAPS cuttin�-�d�� biom�dic�l r�s��rch. Sp�cific lin�s of 
�ction to support PhD �nd postdoctor�l f�llows includ�: 

6 Structur�d pro�r�ms to tr�in th� n�xt ��n�r�tion of clinici�n sci�ntists (N�tur� M�dicin�, 2025) 
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Attr�ct junior t�l�nt from div�rs� disciplin�s throu�h �ttr�ctiv� �nd hi�hly visibl� 
int�rn�tion�l c�lls, compr�h�nsiv� onbo�rdin� proc�ss�s, inc�ntiv�s, �nd oth�r 
initi�tiv�s promotin� prof�ssion�l �nd p�rson�l lif� b�l�nc�.

Incr��s� support for th� PhD community �nd furth�r d�v�lop th� IDIBAPS PhD 
pro�r�mm� in coll�bor�tion with th� UB, r�isin� �lso �ddition�l funds to off�r 
comp�titiv� f�llowships for both r�s��rch�rs �nd clinici�n-sci�ntists. 

Cr��t� �n IDIBAPS Postdoctor�l pro�r�mm�, boost � Postdoctor�l community �nd 
d�v�lop n�w support �ctions, such �s w�lcom� s�ssions, p��r-to-p��r m�ntorin�,
�nd oth�rs.

Support th� c�r��r of clinici�n-sci�ntists from th�ir ��rly st���s (durin� �nd �ft�r th� 
r�sid�ncy) in coordin�tion with HCB, �nsurin� sust�in�bility of pro�r�mm�s such �s 
EMERALD, BITRECS, �lso in coll�bor�tion with oth�r r�s��rch or��niz�tions. Boost th� 
50/50 �nd 80/20 pro�r�mm�s off�rin� mor� positions, �nsurin� th� prot�ct�d tim� 
for r�s��rch is r�sp�ct�d �nd d�v�lopin� �ttr�ctiv� c�r��r opportuniti�s in r�s��rch �s 
w�ll �s in h��lthc�r�.

Encour��� �nd support th� �c�d�mic c�r��rs of t�nur�-tr�ck r�s��rch�rs �nd 
clinici�n- sci�ntists within th� prof�ssion�l promotion syst�ms of �ll institutions on
th� Clinic C�mpus (i.�. IDIBAPS, HCB, �nd UB).

D�v�lop � compr�h�nsiv� m�ntorin� pro�r�mm� for t�nur�-tr�ck r�s��rch�rs �nd 
clinici�n-sci�ntists.

Furth�r d�v�lop �dv�nc�d tr�inin� for r�s��rch�rs, �quippin� th�m with 
tr�nsdisciplin�ry skills (from b�sic to tr�nsl�tion�l �nd clinic�l r�s��rch, includin� 
oth�r r�l�v�nt disciplin�s such �s m�th�m�tics, physics �nd �n�in��rin�), �li�n�d
with IDIBAPS mission, includin� int�rn�tion�l summ�r schools �nd sh�rin� r�sourc�s 
with oth�r institut�s.

To �ttr�ct n�w �roup l��d�rs op�nin� n�w r�s��rch lin�s �nd �nsurin� th� continu�tion of str�t��ic 
r�s��rch �roups, whos� l��d�r is clos� to r�tir�m�nt, IDIBAPS, jointly with HCB �nd UB, �nvisions 
sp�cific lin�s of �ctions t�r��tin� div�rs� profil�s:
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Activ�ly s��rch for n�w t�l�nt, cr��tin� joint s��rch committ��s, incr��sin� IDIBAPS 
�ttr�ctiv�n�ss �nd l�v�r��in� opportuniti�s off�r�d by ICREA �nd oth�r institutions. 

M�n��� �ffici�ntly �nd tr�nsp�r�ntly th� ��n�r�tion�l turnov�r, pl�nnin� str�t��ic �ctions 
4 to 5 y��rs �h��d. Groups th�t do not h�v� � qu�lifi�d R4 c�ndid�t� for r�pl�c�m�nt 
should b� consid�r�d for discontinu�tion, �nd st�ff sci�ntist r�loc�t�d to oth�r �roups.
In c�s� of l��d�rship r�pl�c�m�nt for �n IDIBAPS �roup, th� R4 �ppointm�nt should b�
� qu�lifi�d int�rn�l or �xt�rn�l c�ndid�t�, vi� op�n int�rn�tion�l c�lls. If such c�ndid�t� 
h�s not b��n id�ntifi�d, �lt�rn�tiv�s c�n b� consid�r�d: �) provid� � provision�l position 
of l��d�rship for � c�ndid�t� th�t will b� r�-�v�lu�t�d in � 3-y��r window, or b) consid�r 
co-l��d�rship positions.  

Ov�r�ll, IDIBAPS �ims to d�v�lop c�r��r d�v�lopm�nt pro�r�mm�s for �ll prof�ssion�l profil�s �t th� 
institut�, from m�n���m�nt �nd �dministr�tion to n�w profil�s within r�s��rch �roups – such �s d�t� 
m�n���rs, �n�in��rs, d�t� sci�ntists, sp�ci�liz�d t�chnici�ns, �tc. – �ll �ctiv�ly contributin� to 
�dv�ncin� r�s��rch �nd innov�tion. 
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Innov�tion will
�llow us to tr�nsl�tin�
r�s��rch into r��l-world 
�pplic�tions with
� t�n�ibl� imp�ct
on h��lth �nd soci�ty.



Driv� innov�tion

As outlin�d in th� IDIBAPS byl�ws, th� institut�'s mission �ncomp�ss�s both r�s��rch �nd 
innov�tion, with � focus on cr��tin� v�lu� for our soci�ty. Sinc� its found�tion, IDIBAPS h�s 
b��n � c�t�lyst for sci�ntific �nd t�chnolo�ic�l �dv�nc�m�nts, cr��tin� 15 spin-offs sinc� its 
found�tion (5 in th� l�st fiv� y��rs) �nd supportin� th� comm�rci�liz�tion of num�rous proj�cts
�t th� C�mpus Clínic. 

Th�s� �fforts hi�hli�ht our commitm�nt to tr�nsl�tin� r�s��rch into r��l-world �pplic�tions, 
fost�rin� � dyn�mic �nvironm�nt wh�r� �roundbr��kin� id��s c�n flourish �nd m�k� � t�n�ibl� 
imp�ct on h��lthc�r� �nd soci�ty. Innov�tion �fforts �r� coordin�t�d with th� oth�r institutions 
pr�s�nt �t th� c�mpus, includin� HCB, MonClínic, ISGlob�l �nd UB. K�y futur� obj�ctiv�s 
includ�: 

Ali�n innov�tion str�t��i�s �nd cr��t� stron� syn�r�i�s �mon� th� C�mpus Clínic 
institutions to fost�r �n innov�tion cultur� �nd spirit of th� community. 

Improv� pro�ctiv� scoutin� of n�w innov�tiv� id��s �nd proj�cts, �n���in� mor� �roups 
in innov�tion �nd supportin� th�m st�p-by-st�p throu�hout th� innov�tion proc�ss with 
positivity, vision �nd h�nds-on �uid�nc�.

Provid� tr�inin� on innov�tion �nd �ntr�pr�n�urship for r�s��rch�rs, �xplorin� �lso 
p�rtn�rships with oth�r institut�s �nd busin�ss schools.

Incr��s� inc�ntiv�s for r�s��rch�rs who succ��d in brin�in� innov�tiv� id��s to th� m�rk�t. 

33IDIBAPS Str�t��ic Pl�n



Improv� v�loris�tion proc�ss�s, r�visin� curr�nt polici�s, support proc�ss�s �nd �dvisory 
syst�ms to d�fin� ��rly on th� ri�ht p�thw�ys for �xploit�tion.

Exp�nd coll�bor�tions with th� innov�tion �cosyst�m, cr��t� opportuniti�s for 
n�tworkin� with t�chnolo�y �nd ph�rm�c�utic�l comp�ni�s �nd �xplor� innov�tiv� 
pro�r�mm�s such �s �ntr�pr�n�urship in r�sid�nc�.

Enh�nc� �nd r�inforc� support �nd monitorin� of �st�blish�d spin-off comp�ni�s, with � 
cl��r �nd tr�nsp�r�nt policy for inv�stm�nt �nd div�stm�nt.

Str�n�th�n �nd �xp�nd th� Knowl�d�� �nd T�chnolo�y Tr�nsf�r (KTT) t��m in syn�r�y
with th� oth�r institutions of th� C�mpus Clínic B�rc�lon�, includin� HCB �nd MonClínic.
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Wh�n t�chnolo�y �nd 
�xp�rtis� is �cc�ssibl�, 
r�li�bl� �nd continuously 
�volvin�, it b�com�s � 
multipli�r of �xc�ll�nc�.



Up�r�d� �nd �dv�nc� t�chnolo�y 

S�v�n Cor� F�ciliti�s support tr�nsl�tion�l �nd clinic�l r�s��rch �t IDIBAPS: function�l ��nomics, 
cytom�try, m��n�tic r�son�nc� im��in�, th� biob�nk, th� Clinic�l Tri�l Unit, m�dic�l st�tistics �nd 
th� r�c�ntly cr��t�d R�s��rch Computin� unit. In �ddition, � t��m of L�b M�n���rs supports th� 
r�s��rch �roups by ov�rs��in� common �quipm�nt �nd r�s��rch sp�c�s.

Our futur� �im is to str�n�th�n th� t�chnolo�ic�l support to r�s��rch �nd innov�tion d�v�lopm�nt, 
incorpor�tin� cuttin�-�d�� t�chnolo�i�s �nd �xp�rtis�, �nsw�rin� to n�w n��ds, �nd str�n�th�nin� 
th� p�rtn�rship b�tw��n Cor� F�ciliti�s �nd IDIBAPS r�s��rch �roups, �s w�ll �s oth�r r�l�v�nt 
�xt�rn�l st�k�hold�rs, includin� �c�d�mic institutions, such �s th� CERCA c�ntr�s, �nd priv�t� 
comp�ni�s. K�y obj�ctiv�s includ�: 

D�si�n �nd r��ul�rly r�vis� �nd upd�t� � t�chnolo�y/�xp�rtis� ro�dm�p to support
IDIBAPS tr�nsl�tion�l �nd clinic�l r�s��rch. 

Up�r�d� t�chnolo�i�s �nd �xp�rtis� �t IDIBAPS Cor� F�ciliti�s �nd L�bor�tori�s, 
�nh�ncin� coll�bor�tions �mon� Cor� F�ciliti�s, with IDIBAPS r�s��rch�rs �s w�ll
�s with provid�rs �nd industry.

Str�n�th�n bios�curity �t IDIBAPS f�ciliti�s to s�f��u�rd r�s��rch int��rity �nd prot�ct 
st�ff �nd to �nsur� compli�nc� with int�rn�tion�l st�nd�rds for s�f� biom�dic�l
r�s��rch �nd innov�tion.

Inc�ntiviz� t�chnolo�y d�v�lopm�nt �nd th� int��r�tion of n�w �xp�rtis� (�.�., 
bio�n�in��rin�) within IDIBAPS �nd in coll�bor�tion with oth�r institut�s �nd comp�ni�s.

T�ckl� th� ch�ll�n�� of bi� d�t�, AI �nd r�s��rch h��lth d�t� m�n���m�nt (d�t� 
stor���, proc�ssin�, int��r�tion…), in coll�bor�tion with th� C�mpus Clínic institutions 
�nd oth�r r�l�v�nt c�ntr�s, such �s th� B�rc�lon� Sup�rcomputin� C�ntr�.
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Str�n�th�n coll�bor�tions �nd ��r��m�nts with HCB, MonClínic �nd UB f�culti�s 
(M�dicin�, Nursin� �s w�ll �s Biolo�y, Physics �nd/or M�th�m�tics) to sh�r� �xp�rtis� 
�nd knowl�d�� �nd provid� �ffici�nt �cc�ss to r�l�v�nt �nd multipl� t�chnolo�i�s; 
n�tion�lly with oth�r institut�s with compl�m�nt�ry �xp�rtis�, such �s th� B�rc�lon� 
Sup�rcomputin� C�ntr� (BSC), �nd Institut� of Biot�chnolo�y of C�t�loni� (IBEC), th� 
Institut� of N�not�chnolo�y (ICN2), �mon� oth�rs; int�rn�tion�lly, p�rticip�tin� in 
int�rn�tion�l �lli�nc�s, r�s��rch �nd t�chnolo�y proj�cts.

Improv� qu�lity of op�r�tions, p�rson�liz�d support to us�rs, tim� to s�rvic�, �st�blishin� 
� f��db�ck syst�m by us�rs, r��ul�r �v�lu�tions �s w�ll �s �dvisory committ��s.  

Provid� on�oin� tr�inin� for st�ff (lon�-lif� c�r��r d�v�lopm�nt) �nd d�v�lop tr�inin� for 
us�rs on t�chnolo�y �nd sp�cific �xp�rtis�.
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W� commit to
build � n�twork of 
p�rtn�rships th�t 
tr�nsc�nds bound�ri�s
�nd �cc�l�r�t�s
sci�ntific pro�r�ss.



Promot� coop�r�tion

Coop�r�tion is � corn�rston� of th� n�w IDIBAPS str�t��ic pl�n. W� �im to str�n�th�n 
p�rtn�rships within th� C�mpus Clínic, �nd fost�r n�w coll�bor�tions �t r��ion�l, n�tion�l, �nd 
int�rn�tion�l l�v�ls, to �nh�nc� our r�s��rch c�p�biliti�s �nd imp�ct.

Throu�h coll�bor�tiv� �fforts, w� c�n l�v�r��� div�rs� �xp�rtis� �nd disciplin�s, sh�r� r�sourc�s, 
�nd driv� innov�tion. This pill�r und�rscor�s our commitm�nt to buildin� � n�twork of �xc�ll�nc� 
th�t tr�nsc�nds bound�ri�s �nd �cc�l�r�t�s sci�ntific pro�r�ss. K�y �ims includ�: 
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Improv� coll�bor�tions within th� C�mpus Clínic, �li�nin� cultur� �nd str�t��i�s on 
critic�l �r��s, such �s t�l�nt r�cruitm�nt �nd r�t�ntion, innov�tion, di�it�l tr�nsform�tion, 
t�chnolo�ic�l f�ciliti�s �nd communic�tion. This will includ� �nh�ncin� institution�l 
coll�bor�tion b�tw��n IDIBAPS �nd HCB by impl�m�ntin� initi�tiv�s such �s 
cross-r�pr�s�nt�tion in th�ir r�sp�ctiv� �ov�rnin� bodi�s, thus promotin� � mor� 
h�rmonious �nd fruitful �li�nm�nt.

IDIBAPS is p�rt of th� CERCA �cosyst�m, �nd �s such, it is n�tur�lly position�d to 
coll�bor�t� with oth�r syn�r�istic r�s��rch institut�s within this n�twork. Th�s� 
coll�bor�tions will b� fost�r�d both top-down �nd bottom-up, throu�h str�t��ic initi�tiv�s 
�nd �r�ssroots �fforts th�t �ncour��� cross-disciplin�ry �n����m�nt �nd mutu�l 
und�rst�ndin� �mon� sci�ntists from div�rs� fi�lds.

Est�blish institution�l p�rtn�rships n�tion�lly (�.�., oth�r ISCIII �ccr�dit�d c�ntr�s �nd 
n�tion�l r�s��rch c�ntr�s) �nd int�rn�tion�lly (�.�., int�rn�tion�l r�s��rch hospit�ls, 
w�ll-r�nown institut�s) to fost�r mobility of r�s��rch�rs �nd m�n���m�nt st�ff.

Promot� IDIBAPS �ctiv� p�rticip�tion in n�tion�l �nd int�rn�tion�l �lli�nc�s �nd �xplor� 
th� cr��tion of � n�w �lli�nc� focus�d on tr�nsl�tion�l �nd clinic�l r�s��rch with oth�r 
Europ��n hospit�l-�ssoci�t�d r�s��rch institut�s.

L�unch � s�bb�tic�l pro�r�mm� to �ttr�ct �nd host int�rn�tion�l �xp�rts, fost�r 
knowl�d�� �xch�n��, �nd str�n�th�n coll�bor�tions �cross disciplin�s �nd institutions.



Our �o�l is to
�nsur� th�t IDIBAPS 
communic�t�s sci�nc� 
op�nly �nd r�sponsibly,
�s w�ll �s �ctiv�ly list�ns, 
l��rns, �nd co-cr��t�s 
knowl�d�� with soci�ty.



Exp�nd int�rn�l communic�tion by d�v�lopin� � n�w intr�n�t, w�lcom� inform�tion, 
focus�d s�min�rs for th� int�rn�l community, �nd oth�r �ctiviti�s, to �nsur� th� IDIBAPS 
community is w�ll inform�d �nd �li�n�d with th� institution�l �o�ls. 

Improv� communic�tion m�ch�nisms �nd initi�tiv�s within th� C�mpus Clínic, �ctiv�ly 
p�rticip�tin�, �s �x�mpl�, in th� Clínic Ob�rt, op�nin� th� doors of th� whol� c�mpus
to citiz�ns.

En���� �nd involv� soci�ty

IDIBAPS is committ�d to �n op�n �nd on�oin� di�lo�u� with soci�ty. Ov�r th� p�st str�t��ic pl�n, 
w� h�v� si�nific�ntly �xp�nd�d our communic�tion �nd outr��ch �fforts – brin�in� sci�nc� into 
schools, op�nin� our l�bor�tori�s to th� public, �nd fost�rin� trust throu�h tr�nsp�r�nt 
communic�tion of our r�s��rch outcom�s.

Th�s� initi�tiv�s h�v� �n�bl�d us to r��ch thous�nds of citiz�ns �nnu�lly, str�n�th�n r�l�tionships 
with multipl� st�k�hold�rs, includin� p�ti�nt �ssoci�tions. Buildin� on th�s� �chi�v�m�nts, w� 
�nvision � mor� profound �nd sust�in�d �n����m�nt with soci�ty, d��p�nin� our coll�bor�tions 
with div�rs� soci�t�l �ctors – p�ti�nts, �duc�tors, journ�lists, �rtists �nd th� bro�d�r public – by 
d�v�lopin� innov�tiv� form�ts for di�lo�u� �nd p�rticip�tion.
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K�y obj�ctiv�s includ�: 



Formul�t� � n�w br�ndin� str�t��y to distinctly hi�hli�ht th� int��r�tion of IDIBAPS 
within th� C�mpus Clínic �nd �nsur� th� n�tion�l �nd int�rn�tion�l visibility of th� institut�. 

R�inforc� outr��ch �nd communic�tion tow�rds multipl� �udi�nc�s, includin� �ttr�ctiv� 
�ctiviti�s �nd form�ts, such �s vid�os, podc�sts, �mb�ss�dors, f�stiv�ls, �nd tr�inin� 
s�ssions for r�s��rch�rs. 

Str�n�th�n �nd �xplor� n�w coll�bor�tions with soci�t�l �ctors: p�ti�nt �ssoci�tions, 
schools, journ�lists, �rtists, �mon� oth�rs, �nsurin� �n op�n di�lo�u� �nd fost�rin� 
co-cr��tion.
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…within � r�s��rch
institut�, �dministr�tion
is not only conc�iv�d �s
� s�rvic� to th� r�s��rch 
�nd��vours of th� institut�, 
but b�com�s p�rt of th� 
r�s��rch “instrum�nt�rium”, 
contributin� to r�s��rch 
innov�tion in � d�cisiv� 
w�y 7. 

7 EU-LIFE ch�rt�r of ind�p�nd�nt lif� sci�nc� r�s��rch institut�s.

https://febs.onlinelibrary.wiley.com/doi/10.1002/1873-3468.14855


D�si�n �nd impl�m�nt �n int��r�t�d m�n���m�nt syst�m with th� followin� ch�r�ct�ristics:

 • R�s�arch�r-c�ntric focus
 • Digital transformation (pap�rl�ss offic�), int�grating AI and data-ori�nt�d mod�l
 • Proc�ss r��ngin��ring
 • Effici�nt Ent�rpris� R�sourc� Planning (ERP), launching a n�w intran�t portal

Str�n�th�n div�rsific�tion of fundin� sourc�s to consolid�t� fin�nci�l �utonomy. It will b� 
fund�m�nt�l to incr��s� r�turn from phil�nthropic initi�tiv�s in coordin�tion with HCB �nd 
Mon Clínic, �s w�ll �s oth�r �ctiviti�s, such �s clinic�l tri�ls �nd innov�tion, whil� 
influ�ncin� th� Bo�rd of Trust��s to incr��s� th� institut�´s cor� fundin�.

Str��mlin� m�n���m�nt

IDIBAPS m�n���m�nt h�s str�n�th�n�d ov�r th� l�st y��rs, sp�ci�lizin� �nd prof�ssion�lizin� 
div�rs� rol�s �nd d�p�rtm�nts, coll�bor�tin� with �nd supportin� r�s��rch�rs, to f�cilit�t� 
�xc�ll�nt r�s��rch �t th� hi�h�st qu�lity st�nd�rds.

W� �im to furth�r str�n�th�n � purpos�-focus�d m�n���m�nt �nd �dministr�tion to incr��s� our 
�ffici�ncy �nd �ccount�bility, �dv�ncin� b�tt�r �ov�rn�nc�, whil� promotin� pro�ctivity, fl�xibility 
�nd us�r-fri�ndlin�ss.

Our �im is th�t r�s��rch m�n���m�nt b�com�s p�rt of th� “instrum�nt�rium”, contributin� to th� 
mission �nd vision of th� institut�. K�y obj�ctiv�s includ�: 
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Cr��t� opportuniti�s in th� short �nd mid-lon� t�rm to �xp�nd r�s��rch �nd m�n���m�nt 
sp�c�s, includin� th� �ctiv� p�rticip�tion in th� coll�bor�tiv� d�si�n �nd pl�nnin� of th� 
n�w c�mpus, Nou C�mpus Clínic-UB. 

Improv� int��r�tion of diff�r�nt cultur�s (HCB, UB, CIBER, CSIC, ICREA), throu�h cl��r 
polici�s, r�ducin� �dministr�tiv� worklo�d, �nd providin� �qu�l �cc�ss to f�ciliti�s, 
inform�tion, support m�ch�nisms, �tc. 

Ensurin� th� prop�r sizin� of th� m�n���m�nt structur�, consolid�tin� th� workforc�, 
st�bilizin� positions �nd comp�titiv� conditions for th� �ttr�ction �nd r�t�ntion of th� 
m�n���m�nt t�l�nt. 

Promot� �vid�nc�-b�s�d sci�nc� m�n���m�nt, �xplorin� coll�bor�tions on “r�s��rch
on r�s��rch” or m�t�sci�nc�.



This str�t��ic pl�n will b� � livin� �nd br��thin� docum�nt, which will b� r��ul�rly �v�lu�t�d �nd 
r�vis�d, to includ� r�l�v�nt upd�t�s, �s n��d�d. Monitorin� �nd �v�lu�tion of th� pl�n will b� 
c�rri�d out �xt�rn�lly �nd int�rn�lly, with th� fin�l �o�l to ��n�r�t� � bro�d �nd int��r�t�d 
und�rst�ndin� of IDIBAPS´s p�rform�nc� �nd imp�ct.

Ext�rn�l �v�lu�tion �nd str�t��ic �uid�nc� will b� �nsur�d throu�h compl�m�nt�ry m�ch�nisms. 
Institution�l �v�lu�tions will b� c�rri�d out by or��niz�tions such �s CERCA, th� N�tion�l Institut� 
of H��lth C�rlos III (ISCIII), �nd th� Sp�nish Associ�tion A��inst C�nc�r (AECC). Th�s� bodi�s will 
conduct (1) �nnu�l monitorin� of IDIBAPS �ctiviti�s b�s�d on sp�cific indic�tors, �nd (2) in-d�pth 
institution�l �v�lu�tions �v�ry four to fiv� y��rs, support�d by �xt�rn�l �xp�rts to �nsur� compli�nc� 
with r�quir�d qu�lity st�nd�rds. In p�r�ll�l, th� r�c�ntly r�n�w�d Sci�ntific Advisory Bo�rd will pl�y � 
k�y �v�lu�tiv� �nd str�t��ic rol�, providin� ind�p�nd�nt sci�ntific �dvic�, �ss�ssin� pro�r�ss ���inst 
str�t��ic obj�ctiv�s, �nd contributin� to th� continuous improv�m�nt of th� institut�.

Int�rn�l �v�lu�tion by IDIBAPS will b� c�rri�d followin� � monitorin� �nd �v�lu�tion fr�m�work, 
includin� qu�ntit�tiv� �nd qu�lit�tiv� indic�tors, to c�ptur� short-, mid- �nd lon�-t�rm, �nd 
th�r�for� �ss�ss wh�th�r th� pl�n is �ff�ctiv�ly �uidin� th� institution tow�rd its �o�ls. This will 
h�lp us d�t�rmin� if �ny �djustm�nts �r� n��d�d or if th�r� �r� n�w opportuniti�s to l�v�r��� �s 
w� impl�m�nt th� pl�n. K�y principl�s of monitorin� �nd �v�lu�tion includ�:

Monitorin� �nd
�v�lu�tion fr�m�work 
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Evid�nc�-b�s�d �v�lu�tion, found�d on robust qu�ntit�tiv� �nd qu�lity indic�tors, to �nsur� 
obj�ctivity �nd cr�dibility. 

Hi�h-qu�lity �nd r�l�v�nc�, focusin� on wh�t truly m�tt�rs for th� institut�’s �o�ls.

Tr�nsp�r�ncy, op�nn�ss �nd �ccount�bility, m�kin� proc�ss�s �nd r�sults v�rifi�bl� 
�nd op�n to th� community.

Priority �nd �ffici�ncy, conc�ntr�tin� �fforts on th� most str�t��ic �r��s �nd �lloc�t� r�sourc�s 
�ffici�ntly to m�ximiz� v�lu� without ov�rburd�nin� st�ff �nd �voidin� us�l�ss bur��ucr�tic �x�rcis�s. 



Th� followin� fr�m�work indic�t�s th� div�rs� monitorin� �nd �v�lu�tion dim�nsions for ��ch 
str�t��ic priority, includin� th� most r�l�v�nt “cor�” indic�tors which will b� r��ul�rly r�port�d 
�nd �ss�ss�d. This do�s not �xclud� th�t �ddition�l indic�tors �nd m��sur�s mi�ht b� int��r�t�d 
�s th� pl�n d�v�lops �cross th� y��rs. 

STRATEGIC PILLARS

C�rry out
�xc�ll�nt
tr�nsl�tion�l
r�s��rch for
hum�n h��lth

1 Numb�r �nd oth�r 
r�l�v�nt bibliom�tric 
indic�tors of 
public�tions, �cross 
�r��s �nd �roups, 
includin� coll�bor�tiv� 
public�tions (�mon� 
IDIBAPS �roups �nd 
int�rn�tion�l c�ntr�s) 
�nd public�tions 
f��turin� int�rs�ction�l 
�n�lysis.

Numb�r �nd oth�r 
r�l�v�nt bibliom�tric 
indic�tors of clinic�l 
�uid�lin�s 
(int�rn�tion�lity, 
l��d�rship, �tc.)

Evid�nc� of clinic�l 
impl�m�nt�tion of 
IDIBAPS studi�s �nd 
discov�ri�s.

F��tur�d public�tions, 
hi�hli�ht�d by th� 
IDIBAPS r�s��rch 
community.

IDIBAPS ov�r�ll
workforc� br��kdown,
consid�rin� s�x/��nd�r,
int�rn�tion�lity,
prof�ssion�l profil�s, �tc. 

R�sults of IDIBAPS
st�ff´s w�llb�in�
�nd s�tisf�ction surv�ys.

Evid�nc� �nd
n�rr�tiv�s of int�rn�l 
coll�bor�tions �nd 
s�ns� of b�lon�in�.

Outcom�s of r�s��rch 
�roups´ �v�lu�tion.

Follow-up of
�nvironm�nt�l
imp�ct indic�tors.

Numb�r of clinic�l 
tri�ls �cross dis��s�s, 
includin� �c�d�mic 
�nd sponsor�d tri�ls.

Imp�ct n�rr�tiv�s, 
hi�hli�htin� th� soci�t�l 
�nd h��lth imp�ct of 
IDIBAPS r�s��rch.

Numb�r of n�w �nd
on�oin� proj�cts,
hi�hli�htin� IDIBAPS
PI-l�d initi�tiv�s, �cross
�r��s �nd �roups.

N�w
knowl�d��

H��lth �nd
clinic�l imp�ct

N�w di��nostic
�nd tr��tm�nts

Impl�m�nt�tion
of IDIBAPS v�lu�s

Coll�bor�tion �nd
s�ns� of b�lon�in�

R�s��rch �ss�ssm�nt
�li�n�d with IDIBAPS
v�lu�s �nd CoARA 

MONITORING AND EVALUATION DIMENSIONS AND INDICATORS

Fost�r
� positiv�
r�s��rch
cultur�

2
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Empow�r
t�l�nt

3 Numb�r of n�w
PhD �nd postdoctor�l 
f�llows, clinici�n- 
sci�ntists, consid�rin� 
s�x/��nd�r, 
int�rn�tion�lity, �tc.

Numb�r of PhD stud�nts 
�nd d�f�nd�d th�sis 
(includin� thos� with 
Europ��n m�ntion); 
numb�r of postdoctor�l 
f�llows �nd 
clinici�n-sci�ntists.

Numb�r �nd outcom�s 
of IDIBAPS tr�inin� 
pro�r�mm�, 
hi�hli�htin� cont�nt 
�nd t�r��t�d profil�s.

N�w �roup
l��d�rs joinin�
IDIBAPS.

PIs with positions of 
sci�ntific pr�sti�� (ICREA 
prof�ssors, Univ�rsity 
prof�ssors, �tc.)

Promotions followin� th� 
IDIBAPS t�nur�- tr�ck 
pro�r�mm� �nd 
��n�r�tion�l turnov�r 
str�t��y.

R��ch of int�rn�l tr�inin� 
�ctiviti�s, distin�uishin� 
prof�ssion�l profil�s �nd 
oth�r div�rsity v�ri�bl�s.

T�l�nt
�ttr�ction

Lif�lon� tr�inin�
�nd c�r��r d�v�lopm�nt

T�l�nt nurturin�
�nd promotions

Driv�
innov�tion

4 Numb�r of n�w 
innov�tion id��s �nd 
nov�l/runnin� proj�cts, 
�cross r�s��rch �r��s 
�nd �roups.

Innov�tion polici�s, 
proc�ss�s �nd 
initi�tiv�s, h�rmoniz�d 
�nd coordin�t�d �cross 
th� C�mpus Clínic 
institutions.

Numb�r �nd qu�lity
of cr��t�d spin-off 
comp�ni�s, n�w �nd 
�ctiv� on�s, includin� 
hir�d st�ff �nd 
turnout/m�rk�t sh�r�.

P�t�nt portfolio, includin�
n�w �r�nt�d p�t�nts
�nd lic�ns�d on�s.

Numb�r �nd �xt�nt
of public-priv�t�
coll�bor�tions.

Ov�r�ll
roy�lti�s.

Numb�r of n�w �nd 
�ctiv� lic�ns�s �nd
th�ir r�turn.

Innov�tion
cultur� �nd minds�t 

Soci�t�l �nd
�conomic imp�ct

C�mpus Clínic
�li�nm�nt on innov�tion

N�w int��r�t�d
t�chnolo�y �nd
�xp�rtis�, �ctiv�ly
supportin� IDIBAPS
r�s��rch.

N�w t�chnolo�y 
d�v�lopm�nts.

N�w �nd runnin� 
qu�lity c�rtific�tions, 
�nd sp�cific 
p�rform�nc� indic�tors 
for ��ch Cor� F�cility to 
�ss�ss th�ir op�r�tions 
�nd imp�ct.

Str�n�th�n�d 
bios�curity m��sur�s 
�nd proc�ss�s.

Initi�tiv�s d�monstr�tin� 
AI int��r�tion in 
IDIBAPS r�s��rch.

D�v�lop�d R�s��rch 
D�t� Str�t��y, in 
coll�bor�tion with
HCB.

T�chnolo�y
up�r�d�

Qu�lity
op�r�tions

R�s��rch d�t�
�nd AI int��r�tion 

Up�r�d�
�nd �dv�nc� 
t�chnolo�y

5
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S�l�ct�d coll�bor�tiv�
initi�tiv�s with C�mpus
Clínic institutions �nd
th�ir imp�ct.

Numb�r of public�tions 
�nd proj�cts with 
int�rn�tion�l 
coll�bor�tors �nd 
s�l�ct�d hi�h-imp�ct 
�x�mpl�s.

S�l�ct�d coll�bor�tiv� 
initi�tiv�s with 
int�rn�tion�l institut�s 
�nd th�ir �dd�d v�lu�.

S�l�ct�d coll�bor�tiv� 
initi�tiv�s with n�tion�l 
institut�s (CERCA 
c�ntr�s, ISCIII institut�s, 
n�tion�l infr�structur�s...) 
�nd th�ir �dd�d v�lu�.

Numb�r of public�tions 
�nd proj�cts with 
n�tion�l coll�bor�tors 
�nd s�l�ct�d hi�h- 
imp�ct �x�mpl�s.

C�mpus Clínic
coop�r�tion

Int�rn�tion�l
coll�bor�tions

N�tion�l
coll�bor�tions

Promot�
coop�r�tion 

6

Numb�r
�nd r�l�v�nc�
of int�rn�l
communic�tion
�ctiviti�s.

Numb�r �nd r�l�v�nc� 
of communic�tion �nd 
outr��ch �ctiviti�s.

R��ch of communic�tion 
�nd outr��ch �ctiviti�s, 
hi�hli�htin� div�rs� 
t�r��t�d �udi�nc�s.

Evid�nc� of cocr��tion 
�nd �n����m�nt with 
div�rs� soci�t�l �ctors.

R��ch of int�rn�l 
communic�tion
initi�tiv�s.

N�w institution�l 
br�ndin�.

Inform�d �nd �n����d
IDIBAPS community

Soci�ty
�n����m�nt

N�tion�l �nd
int�rn�tion�l visibility

En����
�nd involv�
soci�ty

7

Impl�m�nt�d int��r�t�d
�nd di�it�l m�n���m�nt
syst�m.

Exp�nsion of r�s��rch 
�nd m�n���m�nt 
sp�c�s.

Prop�r sizin� of 
m�n���m�nt structur� 
�nd c�r��r d�v�lopm�nt 
opportuniti�s.

D�v�lopm�nt of qu�lity 
m�n���m�nt pl�n �nd 
proc�ss�s.

Evid�nc� of improv�d 
�ffici�ncy �nd qu�lity
of op�r�tions.

Div�rsific�tion of 
fundin� sourc�s.

R�s��rch�r-focus�d,
int��r�t�d �nd �ffici�nt
instrum�nt�rium

Sust�in�bl�
�rowth 

Str��mlin�
m�n���m�nt

8



Fin�nci�l pl�n 2025 - 2028
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OPERATING

CORE FUNDING

Public �dministr�tion / trust��s - op�r�tin� fundin�

R+D+I ACTIVITY

Comp�titiv� c�lls

Contr�cts �nd s�rvic�s

Coll�bor�tion ��r��m�nts �nd phil�nthropy

OTHERS - NON-RDI ACTIVITY

Oth�rs

TOTAL OPERATING INCOME

FUNDING ASSURED

Public �dministr�tions �nd priv�t� fundin�

R�inv�stm�nt of r�m�inin� pr�vious y��rs

FUNDING NO ASSURED

IDIBAPS fundin�

TOTAL CAPITAL INCOME

INVESTMENT

Sci�ntific �quipm�nt + L�b conditionin� + Oth�rs

TOTAL CAPITAL EXPENDITURE

VARIABLE OPERATING EXPENSES

T�mpor�ry st�ff (�ctivity fund�d)

R&D Activity Exp�ns�s (consum�bl�s, r����nts,...)

Oth�r v�ri�bl� �xp�ns�s (tr�v�l �nd subsist�nc�, oth�rs,...)

FIX OPERATING EXPENSES

P�rm�n�nt st�ff (R&D �nd support)

G�n�r�l �dministr�tiv� �xp�ns�s (r�nts, suppli�s,...)

Oth�rs

TOTAL OPERATING EXPENDITURE

2025

7.373.000

7.373.000

66.989.000

31.550.000

30.121.000

5.318.000

4.344.000

4.344.000

78.708.000

57.898.000

30.478.000

25.481.000

1.939.000

20.728.000

11.804.000

7.472.000

1.452.000

78.626.000

5.128.000

2.000.000

3.128.000

270.501

270.501

5.398.501

5.398.501

5.398.501

5.398.501

2.602.925

2.602.925

2.602.925

2.000.000

2.000.000

2.000.000

2.000.000

2.000.000

2.000.000

12.001.426

12.001.426

12.001.426

2.000.000

2.000.000

602.925

602.925

2.602.925

1.000.000

1.000.000

1.000.000

1.000.000

2.000.000

1.000.000

1.000.000

1.000.000

1.000.000

2.000.000

9.128.000

6.000.000

3.128.000

2.873.426

2.873.426

12.001.426

56.668.000

30.369.000

24.544.000

1.755.000

22.436.000

12.715.000

7.909.000

1.812.000

79.104.000

65.570.000

35.633.000

28.799.000

1.138.000

24.699.000

13.955.000

9.159.000

1.585.000

90.269.000

69.986.000

38.231.000

30.899.000

856.000

26.121.000

14.441.000

10.019.000

1.661.000

96.107.000

250.122.000

134.711.000

109.723.000

5.688.000

93.984.000

52.915.000

34.559.000

6.510.000

344.106.000

7.701.000

7.701.000

66.412.000

32.643.000

28.630.000

5.439.000

5.015.000

4.344.000

79.128.000

8.575.000

8.575.000

77.505.000

38.303.000

32.820.000

6.382.000

4.242.000

4.242.000

90.322.000

9.200.000

9.200.000

82.978.000

41.095.000

35.035.000

6.848.000

3.977.000

3.977.000

96.155.000

32.851.000

32.851.000

293.884.000

143.591.000

126.306.000

23.987.000

17.578.000

17.578.000

344.313.000

2026 2027 2028 TOTAL

CAPITAL 2025 2026 2027 2028 TOTAL



2025

2028

Ross�lló, 149-153. 
08036 B�rc�lon�, C�t�luny�
Esp�ny�
clinicb�rc�lon�.or�/c�/idib�ps

https://www.clinicbarcelona.org/idibaps



